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Superintendent’s Message

The Wachusett Regional School District continues to move forward in very positive directions with a
FY16 school budget that supports educational endeavors in a fiscally sound manner. The approved
FY15 Budget was a 1.3% increase over the prior year, but with recent 9C cuts, the FY15 Budget
likely will end (1.5%) below FY14. We will continue to work with our local state legisiators to better
assist us through items such as Chapter 70 and regional transportation reimbursement.

Both our state and our member towns face continued financial challenges, but as Superintendent |
am presenting a strong FY16 Budget that will ensure the district can continue to provide the highest
quality instruction to our students and support for aii of our staff.

With the current FY15 budget the Wachusett Regional School District has been focused on
improving student safety and well being and expanding professionai development for teachers in
support of two new math programs (Eureka Math and Big Ideas Math). We made enhancements in
our technology infrastructure by improving WiFi interconnectivity. We ensured all of our schools
have established safety protocols and i continue to meet monthiy with a District-level emergency
management team comprised of police and fire officials.

In building the FY16 Budget we have worked closely with each Building Principal to identify school
specific staffing needs. The requested FY16 budget adds new staff at the elementary, middle and
high schoo! where ciass sizes are increasing, adds guidance/adjustment counselors at our middie
schools, and reinstates the Principal at Chocksett Middle School and the Deputy Superintendent
positions. Funds have been reallocated in the FY16 budget to increase spending on building
maintenance, textbooks, and technology, all of which have been underfunded for the past several
years.

There are several areas of the FY16 budget where we are decreasing our request. Special
Education Tuitions has been reduced to reflect cost savings associated with leveraging our
excellent in-District Special Education programs available to students. Debt Service is being
reduced again for FY16 as the District took the initiative to refinance another high school bond.
Additional documentation and information is provided on our FY16 Budget request. The District's
budget process continues to be transparent as we are providing the School Committee, Town
Select Boards and Finance Committees with budget detail and appropriate supporting
documentation.

The FY14 Per-Pupil expenditures have been released by the Department of Elementary and
Secondary Education and of 293 Districts reporting the Wachusett Regionail School District at
$11,131 per-pupil was ranked 10th lowest spending of aii school districts in Massachusetts, and
2nd lowest of aii regional school districts. If WRSD had spent ($40,000) less iast year our District
would have been the lowest funded regional school district in the state. We acknowledge that each
school system is unique and education costs differ in different parts of the state, but in order to
remain a top tier district a concerted effort must be made to better support education in our District.

inciuded with this document is a summary of projected FY16 Revenue Assessments (See
Attachment A) and FY 16 Expenditure Appropriations (See Attachment B).

We appreciate the continued support of the entire Wachusett Regional Educational Community.

Sincerely,

Darryll McCall, Ed.D.
Superintendent
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School District Goals

1. To create a multi-year budget book for major expenditures that support District goais and meet the
needs of all categories of funding including salary and benefits, instructional materiais, technology,
infrastructure maintenance and capital expenditures.

2. Incorporated with the District Improvement Plan, the Superintendent will determine the District's
material and professional development needs to support curricula and develop a specific five year
plan, inciusive of budgeting considerations, to meet these needs. Such a plan will have specific
measurable goals for year one.

3. incorporated with the District improvement Plan, the Superintendent will develop a five year
Technology Plan, inclusive of hardware, software, and professional development, along with
corresponding budgetary equipments. Such a plan will have specific measurable goais for year one.

4. To update and/or redevelop a comprehensive and consistent District-wide written Emergency
Management Plan, which shall consider feedback obtained from monthly meetings between the
Superintendent and the Fire/Poiice Chiefs of the five towns.

5. To maintain ongoing and regular communications (including annual meetings) with officials from the
five towns (Finance Committees, Selectboard, Town Managers, and DPWs) regarding the status,
priority, and feasibility of new (and ongoing) WRSD budget requests.

SECTION | - OVERVIEW

District Profile

The Wachusett Regional School District was originally formed as a K-5 District in 1950 and expanded to a
K-12 district in 1994. The member towns are Holden, Paxton, Princeton, Rutland and Sterling. The District
operates thirteen (13) schools in pre-kindergarten through grade twelve. Paxton and Princeton have one (1)
K-8 elementary school each, Holden has three (3) elementary schoois and one (1) middle school, Rutland
has two (2) elementary schools and one (1) middle school, and Sterling has one (1) elementary school and
one (1) middle school. There is a regional high school and an Eary Childhood Center iocated in the town of
Holden. With a 2014 enroliment of 7,349 students, the Wachusett Regional School District is the largest
regional school district in the Commonweaith of Massachusetts.

Regional School District Committee

The Wachusett Regional School District Committee is the governing body of the district. The Commitiee
has twenty-two (22) elected members. Per the Regional Agreement the number of members from each
town is based on town population. There are ten (10) members from the Town of Holden; two (2) from
Paxton; two (2) from Princeton; four (4) from Rutiand and four (4) members from the Town of Sterling. Each
committee member's vote is equal (one member equals one vote). Unless there are special circumstances
each member's term runs for three (3) years.

Pursuant to M.G.L. Ch. 71, Sect. 37 the role of the School Committee is to hire the Superintendent of
Schools, establish educational goais and policies, and approve an education budget. All school committee
actions are in conjunction with district policy, the regional agreement, the town leases, and all local, state
and federal laws and reguiations.

The Committee has four (4) standing subcommittees; Legal Affairs, Management and Education, Business
and Finance, and Facilities and Security. Each Subcommittee makes recommendations to the School
Committee. The number of Subcommittee members is limited to avoid establishing a quorum of the full
School Commitiee. Members volunteer for Subcommittees and a Chairman of the Subcommittee is chosen.

The School Committee established an Audit Advisory Board which consists of School Committee members

and constituents from each of the five (5) member towns. When needed the Committee established ad-hoc
taskforces to focus on specific areas such as Collaborative Budgeting, Evaluation, etc.
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School Committee Budget Policy

The annual operating budget authorizes the District to hire employees, incur obligations, and pay expenses.
The budget allocates resources among appropriations that reflect the District's and the School Committee's
priorities. There are two (2) District policies related to budget deveiopment.

The following are some of the key points of Policy P4100A Budget (See Attachment C):

1. The budget shall be the District’s fiscal pian for achieving the School Committee’s goals and
objectives. The annual budget is the financial expression of the educational programs.

2. The operating budget for the District shali be prepared and presented in line with M.G.L.,
Department of Education regulations, School Committee direction and District policies.

3. The Superintendent will serve as Budget Officer for the District, but he may delegate portions
of this responsibility to members of his staff as he deems appropriate. The three general areas
of the responsibility of the Superintendent as Budget Officer wili be budget preparation, budget
presentation and budget administration.,

4. The budget will inciude; staff authorization; expenditures by category; revenues by category.

5. The administration shall annually schedule, prepare and present to the Committee an initial
draft of a proposed operating budget.

6. The administration will involve the buiiding principals, staff, and school councils in the annual
preparation of the budget.

7. Consistent systematic efforts will be made to communicate and work with the Finance/Advisory
Committees and Selectboard prior to formal School Committee adoption. Those efforts wili
include an early presentation of the proposed budget at the Business Finance Subcommittee
meeting to invited Member Town officials prior to formal School Committee adoption.

8. The Chairs of each of the Member Towns Selectboard and Finance/Advisory Committees shai
be invited to present that opinion at the annual public hearing on the proposed budget.

9. Prior to the adoption of the annuai budget, the School Committee wili hold a public hearing.

10. A copy of the proposed budget shali be made available at town libraries of each town in the
region at least one week prior to the date of the public hearing.

11. The final budget shall be adopted by the School Committee, at a regular of speciaily called
meeting, by a two-thirds majority vote of the Committee membership.

12. A final budget summary shall be made available to the election authorities for distribution at
town elections and to moderators for distribution at each town meeting and to the town libraries
for reference.

The following are some of the key points of Policy P4110 Budget Planning & Adoption (See Attachment Dy:

1. The annual school budget will be prepared to reflect the educational goals of the Wachusett
Regionai School District with input from school councils.

The timeline for presentation of the budget shall be in compliance with Chapter 71, Section 16b.
The school district wiil coordinate the timing of its budget preparation with Town Meeting.

The School Committee will observe the statutory requirement of holding a public hearing on the
proposed appropriation not less than seven (7) days after the notice for this hearing has been
published in a local newspaper, consistent with M.G.L.

Budget Development Process

Each year the District develops a school budget in accordance with policy. Building a school budget for
“next" year generaily starts shortly after the beginning of each “"current* school year. Even though each
annual budget is fiscaily independent from another, the overall budgeting process is a continuous fiow of
related factors and information that blend from one year to another.

Eal S

Budget development starts with the District Administration team which includes the Superintendent,
Director of Business & Finance, Director of Human Resources and other central office administrators. The
team reviews budget needs for staffing, instructional and operational. Student enroliment projections are
measured in the context of kindergarten registrations, class size projections, and new educational
programs.
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School principals are an integral part of the budget process. As educational ieaders Principais work with
their School Councils in the deveiopment of School improvement Plans and submit annual budgets to
address areas of need. School budget requests are reviewed in consideration of District goais and the
impact to the overail budget. The input from teachers/staff and School Councils is valuable for developing
a collective ownership of the school budget.

The District also looks at areas where immediate needs are critical but there may not be sufficient
budgets. The development of ionger term plans for “Special Focus Areas” was initiated during the
2013-2014 school year and will be an on-going discussion in future years. These areas inciude Capital
Budget Plan {See Attachment E), Technology Budget Plan (See Attachment F), Textbook Budget Plan
(See Attachment G), Long Range Facilities Budget Pian (See Attachment H), and Print Management
Budget Plan (See Attachment 1). The District's goal in relation to these plans is to aliocate a portion of
funds in every fiscal year's operating budget to address a portion of the needs and continue that
practice until the need has been addressed over the longer. More information on these Special Focus
Areas is provided in Section VII.

Budget Timeline and Approval

District Administration will present an initial Budget in February which may be based on projections of state
and local revenues. This budget is updated when the state budget is issued by the Governor and maybe
further revised as the state budget proceeds through the House and Senate. Once the District approves a
final budget in March state law dictates that it cannot increase, a budget can only be adjusted downward. A
copy of the District's Budget Development timeline is provided (See Attachment J).

After the Initial Budget is approved the District Treasurer informs member towns of their assessments
for the following year. The approved school budget is then voted on at each Town Meeting in May.

The regional school district budget needs to be approved in at least four (4) of the five (5) member
towns. If the budget is not approved per M.G.L. Ch. 71 Sect. 16B, the School Committee may propose
an Amended Budget. Once an Amended Budget is approved revised assessment notifications are
provided to the Towns who have a 45-day window to hold a special town meeting to approve or
disapprove the Amended Budget.

If the Amended Budget is not approved, the District wili begin the new year operating on a 1/12th
budget as approved by the Department of Elementary and Secondary Education (DESE). In this
instance discussions on the regional school district budget will continue forward with member towns
until an Approved Budget is arrived at, or the Commissioner of Education sets a budget.

Budget Management
Once the new fiscal year begins on July 1* District Administration wiil closely monitor and manage the

budget throughout the year. The following are some of the key points of Policy P4714 Periodic Financial
Reports (see Attachment K):

1. Periodic financial reporting is required to ensure adequate oversight for accountability and
planning purposes. in order to effectively oversee the finances of the region, the School
Committee will receive periodic financial reports showing the financial condition of the District.

2. The accounting system the District uses will conform to state requirements; use sound accounting
practices; and provide for the appropriate separation of accounts, funds, and special monies.

3. These periodic financial reports shail include: a) Warrant summary reports to account for fund
availability and reconciliation, b) Monthly bank/investment reports showing the status of all bank
accounts and other financial instruments such as CD’s, ¢} Quartery grant & fund balance reports
will include beginning and ending balance, and revenues along with expenses for all grant and
fund accounts, and d) Monthly general fund revenue and expenditures report will inciude
appropriations with monthly and year-to-date balances.

The Director of Business and Finance reviews the budget with the Superintendent bi-weekly. During the
year applicable expenses are either reclassified to or charge-backed to grants and revoiving funds. The
Director of Business and Finance provides the School Committee with a copy of the Munis Budget report on
a monthly basis. Additional information on financial practices is provided in Section Vi- Risk Management.
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SECTION Il - ENROLLMENT

Historical Enrollment

On October 1st of each school year the District is required to submit a count of all students in each school
to the Department of Elementary and Secondary Education (DESE). October 1st counts are considered the
official enroliment numbers even though student popuiation fluctuate on a day to day basis through out the
year. Information on the enroliment numbers used for town assessments is provided on page twelve (12).

EDOD
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levels in the District over the past ten (10) years " oum
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School Choice Enrollment

Parents may choose to educate their
children at schools in other districts, at
Charter Schools or in non-public settings in 2 - .

private schools or horne schooling. School =
Choice ailows parents to send their -~ e T e O
children to schools in other towns with the - B =
tuition charges paid by the sending district. sl

School Cholce Receiving By Grade

The Wachusett Regional School District
participates in School Choice and the
School Committee votes to do so annually. .
As of December 2014 School Choice _ il
tuition-in enrollment in the district was 222 (B _
students. Tuition-in revenues are brought S B et e = ®° @ e o
in to a School Choice revolving fund.

SECTION Ill - REVENUES

Sources of Revenues

The Wachusett Regional School District receives operating revenues from three (3) major sources:
Assessments to Member Towns (which in FY16 accounts for 64.8% of total revenues), State Aid (32.9%)
and Local Revenues (2.1%).

Assessments to Member Towns are in four (4) parts. The Minimum Locai Contribution (MLC) (which
accounts for approximately 74% of each town assessments) is determined by the Commonweaith of
Massachusetts Foundation Budget Formula. Separate assessments are provided for each town's share of
Transportation expenses (7%) and Debt Service costs (4%). The finail assessment calculated is called the
Operational Assessment which accounts for approximately 15% of Total Town Assessments. The
Operational Assessments amount needed (after considering all other sources of revenue) to balance to the
District's expenditure budget.

Foundation Budget

The Massachusetts Education Reform Act (“Ed Reform”) of 1994 established education standards for
student achievement, for evaluating overail school and individual teacher and administrator performance,
and for establishing an annual education budget. The Foundation Budget Formula was created to
determine the budgetary amounts that member communities and the commonweaith should contribute to
provide a fair and equitable quality education for resident students. Each fiscal year the Department of
Elementary and Secondary Education (DESE) issues a Foundation Budget worksheet for each school
district (Refer to Attachment L).

The Foundation Formula Spreadsheet is laid out in a grid format:

A. Along the left side the vertical axis lists eleven (11) functional areas; 1- Administration; 2- instructional
Leadership; 3- Classroom and Specialist Teachers; 4- Other Teaching Services; 5- Professional
Development; 6- Instructional Equipment & Technoiogy; 7- Guidance and Psychological; 8- Pupil Services;
9- Operations and Maintenance; 10- Employee Benefits/Fixed Charges; and 11- Special Education Tuition.

B. Atthe top of the grid on the horizontal axis lists enroliment numbers for ten (10) different groups with a
specific budget amount ailocated underneath the enrolliment number within each of the functional areas.
The Base Foundation Components include enroliment groups for: (1) pre-kindergarten, (2) haif-day
kindergarten, (3) fuil-day kindergarten, (4) elementary (grades 1-5), (5) junior high/middle (grades 6-8), (6)
senior high (grades 9-13), (7) limited English pre-kindergarten, (8) limited English half-day kindergarten, (9)
limited English (grades 1-12), and (10) vocational education (grades 9-12). Incremental Costs Above the
Base are also allocated for students in (11) SPED In-District, (12) SPED Out-of-District, (13) Low-income
Eiem, and (14) Low income Other, Students in components 1-10 can also be in components 11-14.
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Foundation Enrollment

Student Enroliment is the key element in how the Foundation Formula allocates spending. Foundation
enroliment is derived from October 1st counts of students that each town is financially responsible for.
Student counts are transmitted electronically from each district's Student Information Management System
(SIMS) which in the Wachusett Regional School District is Powerschool. Foundation enroliments numbers
include students who attend the locai schooli district plus students who attend school at a different district.
The Foundation enroliment does not include Schooi Choice tuition-in students as the receiving district
receives tuition-in payments from the sending district.

Within the Foundation Formula incremental costs are provided for Low Income students on the basis of
eligibility for Free and Reduced programs. A student can be counted under both a grade category {i.e.
Elementary)} and one or more incremental areas (i.e. SPED and/or Low income). in FY 2015 there were
418 Low Income Elementary students in the Wachusett Regionai School District and the District received a
total increment payment in the Foundation Budget of $1,430,509 or $3,422 for each one of these students.
In FY 2016 there are 646 Low Income Elementary students in the District and the total incremental payment
will be $2,243,946 or $3,473 per-pupil. The increase of 228 Low income Elementary students increased the
Foundation Budget incremental payment by $791,844. A detailed expianation of Foundation Enrollment is
provided by DESE (See Attachment M).

Foundation Budget
The Foundation Budget establishes Required Net School Spending (NSS) for each district, which is the
minimum level of spending which must be allocated for education.

The graphic below comes from the DESE website and depicts how the Foundation Budget process is
followed at the state level. The first step identifies the amount that can be provided by Locai Contributions
{59%). The next step is to identify the amount of State Aid (i.e. Chapter 70 Aid) is needed to complete the
difference in the Foundation Budget/Net School Spending (NSS) requirement (41%).

How is the required local contribution calculated?
Determining each community’s target local share starts with the
local share of statewide foundation.

Calculate statewide
foundation budget.
41% State Aid
£4.1378
Statewide
Foundation
Budget
$10.0908 589 Local
Cantribution
£5. 9538

—

Property and income percentages are applied uniformly across all

cities and towns to determine the combined effort yield from
property and income.,

18 0%

Other District assessments for Operational, Transportation, and Debt Service are apportioned to member
towns based solely on overall student enrollment percentages and do not use any portion of the Foundation
Formula. A more detailed explanation of these assessments is provided on page 12.
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The Foundation Formuia is very sophisticated and there are many factors considered in the calculations.

The first step in the formula is to identify each community’s Aggregate Wealth which consists of property values
and personal incomes (with each given equal weight). This Aggregate Wealth model is recalculated each year
based on the most recent information reported to the Depariment of Revenue (DOR).

The next step in the formula is to identify a Foundation Budget for the regional school district. From that point
there are four (4) key elements of the formula that determine the MLC for each town. The elements outlined
below are found in the Foundation Formula Spreadsheet for each member town: Holden, Paxton, Princeton,
Rutland and Sterling (See Attachment N).

1. Foundation Budget (highlighted in yellow) is established for each town from the regional
school district’s foundation budget based on a straight per-pupil amount (i.e. divided by all of
public school students who reside in the Town).

2. Target Share (highlighted in pUipig) estabiishes an ideal goal for what each town should
contribute toward its Foundation Budget based on its Aggregate Wealth. This calculation
includes a maximum local share of 82.5 percent.

3. Actual Local Share (highlighted in plud) is the percentage calculated for each municipality
starting with the previous year's required contribution with a focus toward reaching the Target
Local Share over a period of years.

4. Required Local Contribution (highlighted in green) is the total amount the Town is required to
pay as a percentage of that Town’s Foundation Budget. This amount is then apportioned to
one or more school districts.

The following is a synopsis of Member Towns from the FY 2016 Foundation Formula Spreadsheet:

[ FY 2016 [l i I E - (3] {4)
om | " | e | | "t | | wemew | S
Holden $30,025,255 58.55% 60.19% $18,071,311 $17,355,236 $708,130
Paxton $6,772,667 68.51% 68.25% $4,622,354 $4,506,979 $115,375
Princeton $4,367,966 82.50% 87.62% $3,827,196 $3,546,045 $719,236
Rutland $15,685,189 43.46% 44.96% $7,052,482 $6,811,613 $234,934
Sterling $11,999,000 71.08% 73.55% $6,825,049 $8,105,813 $616,908

+ Holden -~ Actual Local Share is at Target Local Share which means the town will no longer
benefit from effort reduction. (DESE considers percentages within 1% to 1.5% to be “equal”)

» Paxton - Actual Local Share is at Target Local Share and has MLC has increased as a result of
an increase in Foundation Enroliment.

e Princeton - Actual Local Share is higher than Target Local Share. This is due to higher property
values but low student enroliment. In FY 15 the State increased Target Share Aid which
resulted in Princeton's MLC being lowered.

» Rutland - Rutland Actual Local Share is at Target Local Share. If Aggregate Wealth remains
constant se the town will no longer experience large annual increases in MLC.

e Sterling - Actual Local Share is greater than Target Local Share and has increased as a resuit
of an increase in Median income.

NOTE: THE NUMBERS LISTED FOR THE FY 2016 FOUNDATION BUDGET ARE BASED ON THE
GOVORNOR'S INITTAL BUDGET AND MAY BE REVISED AS THE BUDGET IS REVIEWED BY THE
HOUSE AND THE SENATE.
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Minimum Local Contributions

According to the FY 2016 Cherry Sheet issued by the Department of Revenue (DOR) (See Attachment M-

1) the Minimum Local Contributions for each member town are as follows:

Town FY 2014 FY 2015 FY 2016 Difference +/{-} | % Difference
Holden $17,127,929 $17,038,520 $17,355,236 $316,716 1.9%
Paxion $4,239,534 $4,282,288 $4,506,979 $224.691 5.2%
Princeton $4,046,051 $3,650,842 $3,546,045 ($104,797) -2.9%
Rutland $6,470,503 $6,610,818 $6,811,613 $200,795 3.0%
Sterling $8,077,258 $8,061,197 $8,105,813 $44.616 0.6%

Totals $39,961,275 $39,643,665 $40,325,686 $682,021 1.7%
Parcent of Total 49.8% 48.8% 48.0%

Assessments by Student Percentage

Other District assessments are factored by each Town's respective student enrollment numbers as outiined
in the Regional Agreement (Section 4, Method of Appropriating Costs). The Transportation and Operationai
Assessments are based on each Town's percentage of the total district enroliment (each student counted
as a 1.0 FTE). The Debt Service Assessment for the high schooi construction bonds (the majority of debt
service) are factored on each Town's enroilment numbers at the High School only.

The enroliment numbers used for these calculations are the counts that the District submits to the state
(SIMS Counts) not the Foundation Enroliment numbers issued by the state. The reason for this difference is
that SIMS Counts can be used immediately after being confirmed by DESE in November and the
Foundation Enrollment is derived from other factors (i.e. not an exact head count). In addition Foundation
Enrallment numbers are not issued until the State Budget is released in March. A survey of 22 Regional
School Districts found that thirteen (13) used SIMS Counts, (per their regional agreement), six (6) used
Foundation Enrollment, and three (3) used a rolling 5-year average of enroliment numbers. The following is

a summary of the student counts and percentages of total district enroliment:

Overall District FY 2014 FY 2015 FY 2016
Town Count Percentage Count Percentage Count Percentage

Holden 3,189 43.77% 3,154 43.70% 3,188 44.18%
Paxton 717 9.84% 726 10.06% 730 10.12%
Princeton 463 6.36% 455 6.30% 441 6.11%
Rutland 1,685 23.13% 1,655 22.93% 1,665 23.07%
Sterling 1,231 16.90% 1,227 17.00% 1,192 16.52%
Total 7,285 100.00% 7,217 100.00% 7,216 100.00%

Transportation Assessment
This assessment is determined by taking the expenditure budget for the Transportation appropriation,
subtracting out Transportation Aid, and dividing by Town based on overall District student counts.

Transportation Calculation FY 2014 FY 2015 FY 2016 $ Difference % Diff
Transportation Budget $5,219,994 $5,721,982 $6,147,125 $425,143 7.4%
{-) Transportation Aid {$3,062,387) ($3,666,586) {$2,341,602) {$1,374,414) -37.5%
= Transportation Assessment $2,210,302 $2,055,396 $3,805,523 $1,750,127 85.1%
Transportation FY 2014 FY 2015 FY 2016 Difference +/-) | % Difference
Holden $967,557 $898,257 $1,396,905 $498,648 55.5%
Paxton $217,541 $206,764 $319,979 $113,215 54.8%
Princeton $140,476 $129,584 $193,189 $63,605 49.1%
Rutland $511,237 $471,343 $729,439 $258,096 54.8%
Sterling $373,49N1 $349,449 $522,338 $172,889 49.5%
Total Transportation $2,210,302 $2,055,397 $3,161,849 $1,106,452 53.8%
Percentage of Total 2.8% 2.5% 3.8%
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Debt Service Assessment

Debt Service covers principal and interest payments for the high school renovation bonds and the Jefferson
School oil remediation bond. Overall District enroliment percentages are used for Jefferson Qil Remediation
bond, and the enroliment at the high school only is used for the high school construction bonds. A Debt
Service worksheet is provided (See Attachment O).

High Schooi Only FY 2014 FY 2015 FY 2016
Town Count Percentage Count Percentage Count Percentage
Holden 932 45.07% 897 43.31% 881 42.29%
Paxton 174 8.41% 195 9.42% 207 9.94%
Princeton 153 7.40% 151 7.29% 147 7.06%
Rutland 490 23.69% 480 23.66% 509 24.44%
Sterling 319 15.43% 338 16.32% 339 16.27%
Total 2,068 100.00% 2,071 100.00% 2,083 100.00%
Debt Service FY 2014 FY 2015 FY 2016 Difference +/(-) | % Difference
Holden $1,253,293 $1,133,234 $1,089,053 (544,182) -3.9%
Paxton $235,618 $246,893 $255,635 $8,742 3.5%
Princeton $204,931 $189,756 $180,527 {$9,229) -4.9%
Rutland $659,033 $618,142 $626,893 $8,751 1.4%
Sterling $430,846 $427,529 $418,603 (88,926) -2.1%
Total Debt Service §2,783,722 $2,615,554 $2,570,711 (544,843) -1.7%
Percentage of Total 3.5% 3.2% 3.1%

Operational Assessment

The final assessment calculated is called the Operational Assessment and is the amount needed (after
considering all other sources of revenue) to baiance to the District's expenditure budget. This amount is
divided by Town based on overall District student counts.

Operational FY2014 |  FY2015 FY2016 | Difference +/(-) | % Difference
Holden $2531,676 | $2,861954 | $3532,448 | $670,494 23.4%
Paxlon $569,210 $658,776 |  $809,153 $150,377 22.8%
Princeton $367,565 $412,869 $488,530 $75,661 18.3%
Rutland $1,337,684 | $1,501,755 $1,844,581 $342,626 22.8%
Sterling $977.264 $1.113,385 $1,320,870 $207,485 18.6%
Totals $5,783,400 | $6,548,739 $7,995,582 $1,446843 | 22.1%
| Percent of Total 7.2% 3'.1 % ] 9.5% ]
Total Assessments to Towns (Including Debt)
Totat Towns {Incl. Debt) FY 2014 FY 2015 FY 2018 Difference +/{-}) | % Difference
Holden $21,880,456 | $21,931,966 | $23,373,642 | $1,441,676 6.6%
Paxton $5261,904 | $5,394,721 $5,891,745 $497,025 9.2%
Princeton $4,750,024 | $4,383,051 $4,408,291 $25,240 0.6%
Rutland $8,978,457 | $9202,057 | $10,012,525 $810,468 8.8%
Sterling $9,858,859 | $9,951,561 | $10,367,624 $416,063 4.2%
Towns (Incl. Debt) $50,738,699 | $50,863,355 | $54,053,828 | $3,190,473 6.3%
Percentage of Total 63.3% 62.7% 64.5%
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The District receives local revenues from four (4) sources:

Medicaid Reimbursements are received after the District submits required paperwork to UMass
Medical in Worcester who administers the federal program on a local level. Medicaid is projected
to increase as a result of increased claims and increased eligible expenses.

Interest Expense is based on the interest rates on the district's monetary accounts and is

projected to remain constant. In FY 2015 the District was earning .030% on its investments.

Local Revenues consist of miscellaneous revenues from a variety of sources such as bill-backs of
SPED Transportation and Retiree Health Costs to other districts.

Excess & Deficiency is used as local revenue to olfset costs to the towns.

Local Revenue FY 2014 FY 2015 FY 2016 Ditference +/(-} | % Difference
Medicaid $200,000 $500,000 $650,000 $150,000 30.0%
Interest $30,000 $15,000 $15,000 $0 0.0%
Misc Revenue $150,000 $244,669 $275,000 $30,331 12.4%
Excess & Deficiency $0 $850,000 $850,000 $0 0.0%
Total Local Revenue $380,000 $1,609,669 $1,790,000 $180,331 11.2%
Percentage of Total 0.5% 2.0% 2.1%

Excess & Deficiency (E&D)

In a regional school district any fund balance remaining at the end of a fiscal year that are not designated
for a specific purpose (i.e. unreserved and undesignated fund balance) can be certified as Excess &

Deficiency ( E&D). In a municipal setting this is referred to as "Free Cash". Per M.G.L. E&D in excess of 5%
of the operating and capital budget must be used to reduce the Towns' assessments for the following fiscal

year. The District's excess and deficiency fund balance for the prior fiscal years are as follows:

Fiscal Year E&D
2015 $1,266,477 !
2014 $1,052,872
2013 $1,106,423
2012 $158,559 2

In FY 2015 the Governor announced 9C Cuts ® and the impact to the District will be a loss of {$1,366,472).
The majority of the 9C Cuts will be covered with FY 2015 year-end balance with the remaining coming from
E&D. District Policy 4660 Budgeting Excess & Deficiency (E&D) recommends maintaining a balance of 1%

! Amount approved by Massachusetts Division of Local Services (DLS) on 3/3/15.
2 The District used available E&D and charge-backs 1o other funds to offset a fiscal 2012 budget shortfall,

3 hiip://massbudget.org/report_window.php?loc=9CAuthority.html
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of the annual budget® which for FY15 would be $811,796. As an example if $266,472 of E&D is used for
9C cuts, that would leave $1 million remaining. In a second exampie if $850,000 of E&D is used in FY 2016
the remaining balance of $150,000 would be 17.8% of the recommended policy amount. In a third example
if 1% ol E&D was to remain as a balance that would leave $366,472 availabie for FY 2018, a difference of
$445,324 which would need to be picked-up by the towns as increased assessments.

Town
Holden
Paxton
Princeton
! Rutland
Sterling
Total State Aid B

Additional Assessment
$196,744
$45,067
$27,209

| $102,736
$73,568

The District receives state aid from a number of programs.

Chapter 70 Aid - The projected revenues from Chapter 70 aid are based on the Foundation
Formula. The District’s overall pupil population decreased this year but the hold-harmiess aspect of

the Foundation Formula results in the base amount of state aid to at least remain constant.

Regionai Transportation Aid - The amount the District receives is based on reimbursable expenses
of $3,716,829.00 as reported on last year EOYR Schedule 7 and an anticipated reimbursement
percentage of 61.67% which results in $2,282,168.44 of state aid. This amount is a significant
decrease due to corrected reporting and a lower reimbursement percentage (FY15 = 90%).

Charter School Aid - This is a partial reimbursement of aid for students attending Charter Schools.

School Choice - Based on an recommendation from the Auditor School Choice revenues are no
longer shown as a revenue source but are used for charge-backs against the Benefits & Insurances
appropriation (see page 17).

According to the Cherry Sheet issued by the Department of Revenue (DOR) (See Attachment O-1) the
projected state aids for FY 2016 are as follows:

State Aid FY 2014 FY 2015 FY 2016 Diff FY16-FY15 % Diff

Ch. 70 Aid $24,731,804 $24,988,920 $25,331,099 $342,179 1.4%
Ch. 71 Transportation $3,062,387 $3,666,586 $2,581,391 ($1,085,195) -29.6%
Ch. 70 Charter $60,301 $51,068 $51,068 $0 0.0%
School Choice $1,202,800 $0 50 $0 0.0%
Total State Aid $29,057,292 £28,706,574 $27,963,558 {$743,016) -2.6%

Percentage of Total 36.2% 35.4% 33.4%
Total Revenues
_ I _

I Source of Revenue FY 20%4 FY 2015 FY 2016 Ditf FY16-FY15 % Diff
Member Towns $50,738,699 $50,863,355 $54,053,828 $3,190,473 6.3%
State Aid $29,057,292 $28,706,574 $27,953,844 ($752,730) -2.6%

I Local Revenues $380,000 $1,609,669 $1,790,000 $180,331 11.2%

I Total Revenue $80,175,991 £81,179,598 $83,797,672 $2,618,074 3.2%

_ P A

+ htip:fwww. wrsd.net/4660_E&D.pd
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SECTION IV - EXPENDITURES

Budget Appropriations

The District general fund budget is segregated into separate appropriations which designate how monies
can be spent. Each year the annual school budget is presented and managed within the nine (9)
appropriations; (1) Salaries & Stipends, (2) Benefits & Insurances, (3) instructional Supplies, Equipment
and Technology, (4) Operations and Maintenance, (5) Pupil Services, (6) Special Education Tuitions, (7)
Other Operating Costs, (8) Transportation, and (9) Debt Service.

Staffing
The following is a snap shot of employee counts during the 2014-2015 school year:
Employee Group Bargaining Unit Employees
Teachers Wachusetl Regional Education Association 520
Nurses Wachusett Nurses Association 14
Custodians AFSCME Council 93 Local 2885 61
Clerical AFSCME Council 93 Local 2885 30
Aides Truck Drivers Local 170 210
Cafeteria Workers Wachusett Cafeteria Association 38
Administrators Wachusett Administrators Association 28
Applied Behavioral Analysts SEIU Local 888 ABA Program Assistants 54
Unrepresented None - Full-Time At-Will Employees 55
Administrators None - Hired on individual Contracis 17
Total Employees 1,027

SALARIES AND BENEFITS

Salaries, Stipends and Substitutes

This appropriation covers ail salaries, stipends and substitutes for all depariments, locations and schoois.
Salaries include annual contract increases (step increases) and projected earnings of hourly workers. There
are no cost of living adjustments (COLA) in any of the collectively bargained agreements. Budgets in this
appropriation are grouped into three (3) general areas:

Instruction - includes all teachers (regular education and special education), specialists, nurses,
classroom aides and ABAs. This area also includes related substitute accounts and athietic and student
activity stipends.

Administration - includes all District administrators (i.e. Superintendent, etc.) and school administrators

(i.e. Principals, etc.}. This area aiso includes district-wide supervisory positions in curriculum,
technology, and special education.
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Support - includes district office and school secretaries, custodians, and other support positions. This
area also includes related substitute accounts.

GOAL: This budget request will enable the District to maintain all current classes and programs, and includes

the addition of new positions to help partially reduce large class sizes. The request includes the addition of

Middie School Guidance/Adjustment Counselors, teachers at the middle school and elementary school levels,
and a number of positions at the high school. Combined with some anticipated position deletions the District is
adding ten (10) positions. This request also includes reinstatement of a Principai at Chocksett Middle School
and the Deputy Superintendent position. Enclosed are job descriptions for the Guidance/Adjustment Counselor
(currently under review) and Deputy Superintendent along with an Organizational Chart (See Attachment P).

Employee Groupings Actual FY14 Budget FY15 Request FY16 Diff FY16 - FY15 % Diff
Instruction $38,919,845 $39,813,364 $41,229,539 $1,416,175 3.6%
Adminlstration $4,816,910 $4,750,098 $5,017,626 $267,527 5.6%
Support $6,613,731 $7,237,281 $7,337,240 $99,959 1.4%
Salaries Total $50,350,486 $51,800,744 $53,584,405 $1,783,661 3.4%

Percent of Total Budget 64.6% 63.8% 63.6%

Benefits and Insurances

Instruction

The Benefits and Insurances appropriation covers employee and non-empioyee commercial insurances.

Health Insurance Active Employees - includes health and dental insurance, Medicare expenses
(employer share), life insurance, retirement plans, Worker's Compensation disability insurance,

COBRA, and Flexible Spending Accounts (FSA). The largest portion of this appropriation is in health
insurance costs which are a factor of a) plan rate costs (which heavily factors claims experience); b)
pian share percentages; ¢) number of enrollees; and d} charge-backs to grants and revolving funds.

Heaith insurance RAetirees ~ includes the District’s share of health plan costs for retirees.

Other Insurance and Benefits - includes non-employee insurances such as property, casualty and
liability insurances, and reimbursements to Custodians for clothing allowance.

GOAL: This budget request will enable the District to continue to provide all existing benefits and insurances
at existing levels and cover related cost increase. Health insurance forecast is an B.7% increase.

BENEFITS & INSURANCES Actual FY14 Budgst FY15 Request FY16 Diff FY16 - FY15 % Diff
Health Insurance Active Employee $8,798,522 $9,978,490 $10,716,164 $737,674 7.4%
Health Insurance Retirees $1,997,709 $2,010,666 $2,085,225 $74,559 3.7%
Other Insurances & Benefits $317,454 $272,095 $318,150 $46,055 16.9%
Benefits & Insurance Total $11,113,685 $12,261,251 $13,119,539 $858,288 7.0%

Percent of Total Budget 14.2% 15.1% 15.6%
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The Total Budget for Benefils & Insurances
will be “netted” down after factoring charge-
backs of employee health benefils to grants
Other Insurances & and revolving funds. Here is an example:
Benefits
Employee Benefits I Amount
"Gross” Budget $14,716,106
Heatth Inswrance School Choice {$1,098,992)
Active Employees 1
Title | Grant ($36,100)
Heslth ksurance Early Childhood ] (531,115}
Retirees 3 Cafeteria (5299,475)
Kindergarten {$130,885)
Taotal Charge-backs (51,596,567)
"Net Budget $13,119,53¢9
TOTAL SALARIES AND BENEFITS
[ — - i
I Employee Salaries & Benefits Actual FY14 Budget FY15 Request FY16 Diff FY16 - FY15 % Diff I
Salaries & Stipends $50,350,486 $51,800,744 $53,584,405 $1,783,661 3.4% l
Benefits & Insurances $11,113,685 $12,261,251 $13,119,539 $858,288 7.0% I
I Salaries & Benefits Total $61,464,171 $64,061,995 $66,703,944 $2,641,949 4.1%
| Percent of Total Budget 78.8% 78.9% 79.3%
-

INSTRUCTION AND OPERATIONS

Instructional Support

instructional Support, Equipment and Technology covers ail classroom supplies and services.

District Wide - includes district-wide charges for supplies and technology services (i.e. annual contracts

for Powerschool, Munis, etc.), technology hardware (i.e. WiFi, laptops, etc.) and educational software,
services (i.e. legal and training, etc.), and Administrator's conference and travel. Also included are
guidance office suppiies and expenses. District-wide includes departments in the district offices and
Special Education staff and other specialists that travel between schools.

Instructional - covers Principal’s budgets for supplies and services such as furniture and equipment,
Principai’s conference and travel, and Regular Education and Special Education contracted services.

Professional Development - covers Teacher and Other instructional Staff training reimbursements,
membership dues, related contracted services, and conference and travel related expenses.

Supplies & Textbooks - covers school budgets for supplies, classroom furniture and equipment,
textbooks and workbooks, and other related expenses. Budget for supply accounts are allocated on a
per-pupil basis. The classroom supply lines are being increased by $40,000 or 21.0%, and $100,000 is
being added for the textbooks on top of the budget from FY 2015 to bring the total to $156,985. Despite
these increases the overall total for this area is showing a decrease because monies for technology are
being moved to District-wide for centraiized purchasing.

Print Management - covers expenses reiated to leases on copiers and duplicator, and the purchase of

toner and copy paper.

GOAL: This budget request will increase funds going into the classrooms and rebuild budgets that were
hard hit when resources declined in prior years. There are targeted increases for technology, textbooks,

and professional development for teachers.

5/11/2015
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INSTRUCTIONAL SUPPORT Actual FY14 Budget FY15 | RequestFY16 | DIfFY16-FY15 | % Diff
Districtwide $454,596 $579,525 $646,165 $66,640 11.5%
Instructional $405,735 $439,289 $566,552 $127,263 29.0%
Prolessional Development $160,479 $271,558 $327:3§5 $55,837 20.6%
Supplies & Textbooks $703,519 $607,626 $570,373 (§37,253) -6.1%
Network & Telephone $96,126 $95,260 $95,260 $0 0.0%
Print Management $130,628 $241,274 $252,853 $11,579 4.8%
Instructional Support Total | $1,951,083 $2,234,532 $2,458,597 $224,065 10.0%

Percent of Total Budgst 2.5% 2.8% 2.9%
Networking

"‘
~f
Operations and Maintenance

Operations and Maintenance covers custodial, maintenance and grounds as well as utility expenses.

Custodial — This area covers all custodial related supplies and service accounts. Budgets for custodiai
supply accounts are ailocated on a per-pupil basis. Each school has a Head Custodian who reports to
the Building Principal regarding daily cleaning, set-up and basic maintenance. (Custodial salaries are
not charged here they are charged to the Salaries & Stipends appropriation). Green Cleaning products
are purchased off State Contract suppliers and allow for effective sustainable operations.

Grounds - At the elementary and middle schools exterior grounds are maintained by the member
towns. Budgets in this area cover the Annual Maintenance Agreements with each Town for plowing and
sanding school parking lots. Also included in this budget are ice meit and landscaping supplies.

Maintenance — This area covers fixed service contracts and discretionary maintenance repairs. Each
school coordinates with a District Facility Manager on all general repairs and preventive maintenance
needs for building systems. The District employs an HVAC Technician and a General Trades Handyman.
Under the District's Long Range Facility Plan (LRFP) the goal is to increase maintenance budgets
annually by $200,000. For FY 2016 the increase will be $183,202 which will fall short of that goal by
($14,645). The District will seek to make that up in the following year's budget.

Utilities — This area covers utility budgets for heating fuel, electricity, and sewer and water. The FY16
cost for heating fuel will be 26% lower than FY15 ($2.27/gl versus $3.09/gl.) which projects to a savings
of ($207,350). However actual usage will be dependent on demand next year's utility budget is simply a
projection at this point. Budgets for electricity and sewer and water have been increased.

Goal: This budget request will enable the District to maintain alil existing school facilities and spend more

monies on building maintenance. We are proposing a realistic budget that will permit us to provide the
proper custodial materials and heating to maintain clean, warm, and well cared for schools.
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OPERATIONS & MAINTENANCE Actual FY14 Budget FY15 Request FY16 Diff FY16 - FY15 % Diff
Custodial Supplies & Services $213,540 $245,296 $280,117 $34,821 14.2%
Building Maintenance $685,699 $405,038 $588,940 $183,902 45.4%
Grounds Maintenance Services $393,875 $413,480 $418,189 $4,709 1.1%
Utility Services $2,386,179 $2,266,171 $2,214,820 ($51,351} -2.3%
Operation & Maintenance Total $3,679,293 $3,329,985 $3,502,066 $172,081 5.2%

Percent of Total Budget 4.7% 4.1% 4.2%
One third {35%) of all payments in this appropriation are
Custodial mada lo Member Towns lor Grounds Maintenance, and fo
Supplies 8—. Municipal Departmants for Lighting, Water and Sewer,
Services - _ Grounds
/ Maintenance

= Building
Maintenance

Pupil Services

Pupil Services covers athletics, health and student activities.

Athletics- This covers supplies, uniforms, equipment, and rental fees. Other charges are made to the
athletic revolving funds. (Coaching stipends are paid out of the Salaries and Stipends appropriation).

Health Services- This area covers supply and service budgets for the School Nurses who perform
vision and hearing screening, track student's heaith records, and safeguard and dispense prescriptions.

Student Activities- This area covers expenses for graduation and travel expenses. A majority of Student
Activity expenses are covered by fees run through separate Student Activity funds (stipends for Student
Activity leaders are paid out of the Salaries and Stipends appropriation).

School Committee Changes- This area covers the fee for the Student insurance Plan. in FY2014 the
fee for the Superintendent Search was aiso charged to this area.

GOAL: This budget request will enable the District to maintain all existing student services, increase
budgets for the heailth offices, and replace all automated external defibrillators (AEDs) in all schools.

PUPIL SERVICES Actual FY14 Budget FY15 Request FY16 Diff FY16 - FY15 % Diff
Athletics General Fund $72,239 $80,529 $80,729 $200 0.2%
Health Office $39,457 $41,667 $91,076 $49,409 118.6%
School Commitiee Charges $38,109 $33,084 $8,875 ($24,209) -73.2%
Student Activity General Fund $4,843 $9,637 $9,637 $0 0.0%
Pupil Services Total §154,648 $164,917 $190,317 $25,400 15.4%

Percent of Total Budget 0.2% 0.2% 0.2%
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Health Office

Supplies &
Sendces

Student Activity

General Fund

Athletics
General Fund

Special Education Tuitions

This appropriation covers fees for students who are attending specialized treatment programs outside of the

district. The cost of treatment is determined by the student’s Individual Education Plan (IEP). The budget for this
appropriation can fluctuate as a result of students being placed in to out of district programs and/or moved from

an outside placement in to an in-district program.

A key factor in determining the budget for this appropriation is the amount of out-of-district charges that can be

applied to grants and revolving funds. The “gross' SPED Tuition Budget is determined by reviewing individual

contract costs for individual students, and a "net" budget is identified after subtracting projected charge-backs to
the IDEA Grant and the Circuit Breaker fund.

Special Education Tuitions FY 2014 FY 2015 FY 2016
“Gross’ Special Education Budget $5,910,490 $4,940,560 $5,440,560
{-) Chargeback to Circuit Breaker ($2,604,985) ($2,545,143) ($2,545,143)

{-) Chargeback 1o IDEA Grant {$1,421,100) ($1,385,820) ($1,385,820)
= “Net"” SPED Tuition Budget $1,884,405 $1,009,597 $1,510,597

Circuit Breaker program is outlined in M.G.L. Ch. 71B. The Commonwealth reimburses school districts 75%
of student costs above that which are four-times greater than the per-pupil foundation amount. For example
the state will reimburse four-times {4x) the per-pupil foundation amount for out-of-district special education

students. This threshold for FY 2015 was $41,944. If Circuit Breaker is covering the full 75% of costs then
for a student's service cost of $42,944 the District would receive $750 (e.g. 75% of $1,000). For FY 2016
the Circuit Breaker reimbursement rate will be in the range of 66%-68%.

Individuals with Disabilities Education Act {IDEA) is a federal law ensuring services to children with

disabilities. IDEA governs how agencies provide early intervention, special education and related services

to eligible infants, toddlers, children and youth with disabilities. Infants and toddlers with disabilities (birth-2)

and their families and children and youth (ages 3-21) receive early intervention services under IDEA.

GOAL: This budget request will enable the District to continue to provide instructiona! services to students
placed in outside treatment programs. I students are moved to in-district programs funds will be

transferred to cover additional salaries and/or services if needed.

SPED TUITION Actusl FY14 Budgst FY15 Request FY16 Diff FY18 - FY15 % Diff
Tuition to Public Schools $567,17¢ $621,575 $584,143 ($37,432) -6.0%
Tuition to Private Schools $827,837 $912,227 $802,736 ($109,491) -12.0%
Tuition to Collaborates $174,197 $390,666 $123,718 (5266,948) -68.3%
SPED Tuition Total $1,569,212 $1,924,468 $1,510,597 (5413,871) -21.5%

Percent of Tota! Budget 2.0% 2.4% 1.8%
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Tuition to Tuition to Public
Collaboratives Schools
Tuition to Private
Schools
TOTAL INSTRUCTION AND OPERATIONS

i INSTRUCTION &'EJPEFIATIONS -I'lctual FYi4 ) Budget FY15 Request FY16 Diff FY16 - FY15 % Dift
I Instructional Support $1,951,083 $2,234,532 $2,458,597 $224,065 10.0% I
| Operations Maintenance $3,679,293 $3,329,985 $3,502,066 $172,081 52% |

Pupil Services $154,648 $164,917 $190,317 $25,400 15.4% I
I SPED Tuition $1,569,212 $1,924,468 $1,510,597 ($413,871) -21.5% I
I Instruction & Operations Total $7,354,237 87,653,901 $7,661,577 §7,676 0.1%
I Percent of Total Budget 9.4% 9.4% 9.1% I

_ __

FIXED COSTS

Other Operating Costs

This appropriation is where the District budgets all School Choice, Charter School Tuition and financing

costs related to Revenue Anticipation Notes (RANs). These are all non-discretionary expenses.

5/11/2015

School Choice and Charter School - The inter-district School Choice and Charter Schools programs have
tuition charges which are paid by the sending district. In 2014-2015 the District's School Choice tuition-out
enroliment declined by 1.3 FTE students from 100.3 FTE students to 99 FTE students. Tuition-out
expenses increased when the student count decreased because of an increased charge for a student's
SPED-related services. Charter School tuition-out enrollment decreased by 13 students from 56 students
last year to 43 students this year.

Revenue Anticipation Note (RAN) is a municipa! bond with a maturity of one year or less that is repaid
when revenues are received. Each year the District takes out a RAN so it can have sufficient cash to
meet its obligations for payroll and accounts payable warrants.

In the graph below the solid blue line depicts budgeted month-end cash balances for FY 2015. Under its
current cash flow model the District experiences peaks and valleys. The RAN is received in July and cash
balances are spent down until November when the st half of town assessments payments are received.
Cash balances decrease again to May when the 2nd half of town assessment payments are received.
The month-end cash balances drop sharply in June when the RAN is paid back. In contrast the dashed
red line depicts cash balances that would be steadier if the Towns made quarterly assessment payments
in September, December, March and June. In this example the District would not need to take out a RAN
and would avoid related expenses.
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Here are the amounts and associated costs for

oo 1 F RANS for the most recent fiscal years:
$25.000000 Am FI I
ount nancing
$20.000000 + Fiscal Year Borrowed Costs
$15.000.000 2016 $16,500,000 $64,762
2015 $16,500,000 $26,984
$10,000,000
| 2014 $18,000,000 $101,710
#0000 2013 $17,500,000 $168,829
$0 2012 $14,000,000 $110,921
> b ] - U R R & & d Ll ]
PO ¢ F O F o 2011 $13,800,000 $195,201

The District will initiate discussions with Member

| Towns regarding possible changes o the
assessment payment schedule which could
eliminate the need for a RAN.

[ —‘Endng_B-lhml-"P.ia.nnod |
e o Ending Balancs - Altemale

GOAL: This budget request will enable the District to pay tuition-out charges and financing fees.

OTHER OPERATION COST Actual FY14 Budget FY15 Request FY18 Diff FY16 - FY15 % Diff
Financing & Fixed Charges $101,715 $26,989 $44,798 $17,809 66.0%
Tultion-Out School Choice $496,225 $618,973 $580,215 (528,758) -4.6%
Tuition Out Charter School $576,034 $480,203 $483,187 $2,984 0.6%
Other Operational Cost Total $1,173,974 $1,126,165 $1,118,200 ($7,965) -0.7%

Parcent of Total Budget 1.5% 1.4% 1.3%
Flnancing
Charges

L

Charter School

School Choice

Transportation
This area covers student transportation costs for Regular Education (yellow buses), and Special Education

in-district and out-of-district (vans). This appropriation does not include field trips or athletic transportation.

Regular Education Transportation - Transportation is provided for students in grades K-5 who reside 1
mile or more in walking distance from school, and to 6-12 grade students who live 1.5 miles or greater.
All regular education bus routes are routed through the District's scheduling software (Versa Trans). As
of the 2014-2015 school year the District operated 49 buses, most of which ran 3-tiers (high school,
middle school and elementary school), had 6,132 total riders and covered 2,500 live miles every day.
The bus routes in grades 1-B were at 98.6% capacity and the high school bus routes in grades 9-12
were at 79% capacity. Per the McKinney-Vento Act, the District also transports homeless students.

Special Education Transportation - In-District and Qut-of-District transportation is provided for students
when called for on the student's Individual Education Plans (IEPs). Every driver is trained and tested
each year to verify competency. Drivers hold valid state licenses for the operation of school vehicles
and each driver is subject to federally mandated criminal background checks.
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GOAL: The budget request will enable the District to continue to provide transportation services to all
students that qualify. The District is in the second year of contracts with two out of three transportation
vendors and the budget reflects contract rate increases plus the addition of Special Education vans.

TRANSPORTATION Actual FY14 Budget FY15 RequestFY16 | Diff FY16-FY15 | % Diff
Transponation - Regular Ed $2,787,092 $3,092,293 $3,136,830 $44,537 1.4%
Transportation - Special Ed $2,432,902 $2,629,689 $2,606,410 ($23,279) -0.9%
Transportation Total $5,219,994 $5,721,982 $5,743,240 ) $21,258 0.4%

Percent of Total Budget 6.7% 7.0% 6.9%

Debt Service

Debt Service covers the payment of principal and interest on outstanding balancing remaining on
construction bonds. These bonds were authorized by the School Committee and were approved by
Member Towns. Debt service payments are made on two projects the high school renovation and the
Jefferson oil remediation project. Below is a summary of remaining debt service obligations. Total Principal
and Interest (P&l) will reduce by approximately $30K every year for the next ten (10) years. After FY 2024
the bulk of the high schoo! bonds will be paid off and debt services expenses will drop by $1.5 million.

Date Principal Interast Total P&l Below Is a listing of the construction bonds taken out by the
I 6/30/2017 T $1.985.000 $792,144 $2,757,144 District; amounts, dates, borrowing rate, and information on
: 6,30,2018. * E@?@Pﬁ_ 5726 069 ] 52'?'.5:059 the bonds that have been refinanced.
= 6130,2019 " 22;0251000 - 5647 619 - §2'._§7?J,619 o : T Issue Issua Date I New
| 6/30/2020 |  $2,070,000 §562744 | $2,632.744 | Qv pinal Date | Rste | Refinanced | Rate
602021 | $2,130,000 $476544 | $2.606,544 | $20,000.000 | 011504 | 4051% | 1152014 | 2.059%
| 6A02022 | $2,185000 $387.844 | $2)572,844 $3,756,000 1_ 07.15.04 | 4.389% | 1/29/2015 | 1.635%
6302023 | s2.235000 $297.416 | $2532.418 56,100,000 | 08.1508 | 4.238% | |
| 6002024 | $2305000 | 520433 | $2,509,338 $2,134000° | 10.15.09 | 3.734% | T
|_&302025 | 935,000 _S136575 | $1.071575 $3,004275 | 01.28.11 | 4.389% | T 1
| 6/30/2026 |  $665.000 $101,8 1806 |  $766,806 =R i "
| 6/30/2027 | sees 000 §71,763 $736,763 Goal: This budget request will enable the District to pay
| 8/30/2028 | 5465 000 345 553 $s1o 5aa | debt service obligations. The budget is estimated o be

e}iao.rzozg $465,000 $23,663 5488 663 reduced as a result of the refinancing of another high
T 8/30/2030 | 5150 000 '$8,400 5153 400 1 school construction bond which will save the Towns
i I 520 250 000 $4,482513 | 524 742 513 | ($290,383) over the remaining life of the bond.

DEBT SERVICE Actual FY14 Budget FY15 Request FY16 Diff FY16 - FY15 % Dift
Principal Payment $1,725,001 $1,645,000 $1,815,000 $170,000 10.3%
interest Payment $1,053,954 $970,554 $755,711 ($214,843) -22.1%
Debt Service Total $2,778,955 $2,615,554 $2,570,711 (544,843) <1.7%

Percent of Total Budget 3.6% 3.2% 3.1%

5 Bond was combined for the High School ($1,134,000) and for the Jefferson Qil Remediation {($1,000,000).
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 Principal
Payment

TOTAL FIXED COSTS
I TOTAL FIXED COSTS Actual ;‘(14 Bu-d.get FY15 Raquest FY16 Diff FY16 - I.=Yi 5 % Dift
Other Operating Cosls $1,173,974 $1,128,165 $1,118,200 {$7.,965) -0.7%
Transportation $5,219,994 $5,721,982 $5,743,240 $21,258 0.4%
Debt Service $2,778,955 $2,615,554 $2,570,711 {544,843} -1.7%
Fixed Costs Total §9,172,923 $9,463,701 $9,432,152 {531,550) -0.3%
Percent of Total Budget 11.76% 11.66% 11.3%

TOTAL EXPENDITURES

TOTAL EXPENDITURES

Actual FY14

Budget FY15

Request FY16

Diff FY16 - FY15

Salaries & Benefits

$61,464,171

$64,061,995

$66,703,944

$2,641,949

tnstruction & Operations

$7,354,237

$7,653,901

$7,661,577

$7,675

Fixed Costs Total

$9,172,923

$9,463,701

$9,432,152

($31,550)

Fixed Costs Total

$77,991,330

$81,179,597

$83,797,672

$2,618,075

Instruct &

Fixed Costs

Salaries &
Benefits

End of Year (EOYR)

The Department of Elementary and Secondary Education (DESE) assigned standard function codes to
report types of school expenditures in the End of Year Report (EOYR) which each district is required to
complete and submit by October 30th each year. The following is a description of DESE Function Codes:

1000 District Leadership & Administration: system-wide activities which have as their purpose the
general direction, execution and control of the affairs of the school district.
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2000 Instructional Services: school-level activities involving the teaching of students and
developing and utilizing curriculum materials.

3000 Other School Services: parent liaison services, health services, student transportation
services, food services, athletic services, other student activities, and school security.

4000 Operations and Maintenance of Plant: housekeeping activities related to the physical plant
and maintenance activities for grounds, building and equipment.

5000 Fixed Charges: retirement and insurance programs, rental of land and building, debt
service for current loans, and other charges not generally provided for under another function.

6000 Community Services: services provided by the school district for the community as a whole,
or some segment of the community.

7000 Acqguisition, Improvement And Replacement Of Fixed Assets: acquisition of land or existing

buildings, improvement of grounds, and construction or additions to buildings.

8000 Debt Retirement: retirement of debt and payment of interest and other debt costs. Principal
and interest on current loans are not part of this function but are reported in fixed charges.

9000 Proarams with Other School Districts: tuition-out payments to other districts related to
students residing in the sending city or town (i.e. SPED, school choice and charter school).

This is how the District's Net School Spending (NSS) was reported in the FY 2014 EQOYR:

| 775 WACHUSETT ' [ Total

" 1. Administration (1000} [ 1,670,321

| 2. Instruction (2000) I 46,418,684
3. Attendance-Health (3100, 3200) I 849,282 |
4. Food Services (3400) | 24,174 |
5. Athletics/Student Activities/ Security (3500, 3600) | 560,252 |
6. Maintenance (4000) | 6,318,043 |
7. Employee Benefits (5100) ' [ 1,997,709 |
8. Insurance (5200) ' i 7,286,103 |

| 9. Relired Employea insurance (5250) | 1,853,542 |

' 10. Rentals (5300 T 164,797 |

" 11. Short Term Interest RAN's (5400) 1 101,710 |
12. Tuition (9000) T 2,580, oga
13. Total School Spending (1 lhrough 12) I 69,834, 715
14, School Revenues | 380,000 |
15. Net School Spendlng {13- 14c) ] 69,454, 715
16. FY14 Required Net School Spending ] 64,693, 079
17. FY13 Carry-Over Into FY14 1 0

| 18. Total FY14 Requirement (16 + 17) 1 64,693,079 |

j 19, Unaxpended Net School Spending (18 - 15) ] Oj

Per-Pupil Expenditures

The data reported on the EOYR is used to identify Per-Pupil expenditures for all schoo! districts. Per pupil
spending is calculated using General Fund, Grants, Circuit Breaker, School Choice, Athletic Funds, School
Lunch, and Other Local Receipts.

Of 293 Districts reporting FY 2014 expenses, WRSD was ranked 10th lowest of all schoal! districts in
Massachusetts, and 2nd lowest of all regional school districts. WRSD per-pupil expenditures were also
compared against three (3) other groups of school districts:
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DART Group Large Regional Districts
District FY14 Per-Pupil District FY14 Per-Pupil
Lexington $17.496 | | Acton Boxborough |  $14,937

Geographlcally Local

District FY14 Per Pupil
Millbury $14,596

Sharon §15021 | Tnton Regional | $14,461
Needham |  $15,020 ‘Nashoba Regional | $13,649
Natick |  $13,560 North Middlesex $13,093
_ $13,499 Groton Dunstab!_e $13,087
Arlington 513050 | | MendonUpton |  $13,055
Winchester |  §12,579 ~_Pentucket Regional $12,860
Chelmsford 37 Dighton Rehoboth | $12,615

_North Andover | $11,953 Bridgewater Raynham | $12,095
Frankfin $11,890 ‘Wachusett | S11,131

Berlln Boylston $13,952
~ Quabbin Regional | $13 13,451
Aubum | $13,333
Oxford $13,071 B
Tantasqua Fleglonal $12,713
 Spencer E. Brookfield $12 407
Gardner ~ §11,933
Dudley Charlton - $11, 396

Wachusatt C s11,131

Wachusett $11,131 " Whitman Hanson | $11,126 Grafton 1 $1075{f3

Wachusett Regional WRSD spends
$2,518 less per-pupil than its DART
peer districts. If WRSD per-pupil
spending was equal to the average
of its peer districts, the overall
budget would be increased by
approximately $18,000,000 {22%).

$16,000

$14,000 +

$12,000 -

$10,000 -

District Analysis and Review
Tools (DARTSs) is issued through
DESE and provides a snapshots of
district and school performance,
allowing users to track select data
elements and make comparisons to
DESE-assigned “comparable”
school districts (e.g. DART Group).

$8,000 +
$6,000

54,000

$2,000

50 4

Stale Regionals DART Wachusett

SECTION V - GRANTS AND REVOLVING FUNDS

In addition to the general fund the District manages grant funds and revolving funds. These funds are
designated for specialized purposes and enable the District to provide educational services in targeted
areas. The district actively researches and pursues grant opportunities from a variety of sources. A large
majority of grants are available through DESE and Early Childhood. The fees collected for revolving funds
pay for specified supplies and services and in some cases funds are used to offset a portion of employee-
related charges.

Grants

The grants received by the District are used to provide additicnal services to students. The Massachusetts
Department of Elementary and Secondary Education (DESE) stipulates that grants are provided to
"supplement” and not “supplant” educational programs that normally would be provided through local
operating budgets. State grants (managed by the state) and Federal grants (passed through the state) are
either competitive or entitlement grants, and are subject to legislative approval each year.

To receive a grant an application must be submitted and approved by the awarding agency. Grant

payments are made to the District each month through a “grant draw down” procedure. Grants must be
closed out by specified dates but that time-period may not coincide with the general fund fiscal year.
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Outside of the specified services and supplies the grant was designed for, other charges can be applied to
grants are employee benefits and in-direct charges if they were included on the approved grant application.

Here is a summary of the grants awarded for FY 2015:

Code Title/Purpose Total of Grant

Title l Part A Teacher Quality - The purpose of this grant program is to increase
140 student achieavement through comprehensive district initiatives that focus on the $80,775
preparation, training, recruitment, and retention of highly qualified educators.

Title Il Engtish Language Acquisition and Academic Achievement Program -
The purpose of this program is to increase English Language Leamer proficiency $19.911

180 and academic achisvement In core academic subjecis by providing high-guality
language instruction programs and content area teaching.
IDEA 94-142 Distribution - The purpose of this federal entitlement grant program is
240 to provide funds to ensure that eligible students with disabilities receive a free and $1.541 5095

appropriate public education thal include special education and related services
designed to meet individual needs.

Early Childhood Special Education Entitlement (ECSE) - Provides funds to build
062 capacity and to ensure that eligible 3, 4, and 5 year-old chitdren with disabililies are $63,181

appropriately Identified as eligible for special education and receive developmentally !
appropriate special education and related services.

SPED Program Improvement Grant - The purpose of the program is to fund
274 professional development activities for educators to meet the diverse needs of $59,628
students with Individualized Education Plans (IEPs).

Early Childhood Special Education Program Improvement - The purpose of this
208 program |s fo ensure that efigible children with disabilities, ages 3-5, recelve a fres 8,550

and appropriate public educatlon that includes speciaf education and related .
services designed to meet thelr Individual needs.

Title | Part A - The purpose of this program is o provide supplemental resources
305 {i.e. reading and math) to local school districts to help low-achieving students in $414,685
high-poverty schools meet the state's academic standards.

District Total $2,134,144

Revolving Funds

Revolving Funds are established for specific purposes according to M.G.L. Ch. 44 Sect. 53E 12 Ch. 71
Sect. 47. This law states in part that “a [school district or] municipality shall annually authorize the use of
one or more revolving funds ... which shall be accounted for separately from all other monies ... and to
which shall be credited only the departmental receipts received in connection with the programs supported
by such revolving fund. Expenditures may be made from such revolving fund without further appropriation
... provided ... that expenditures shall not be made or liabilities incurred from any such revolving fund
neither in excess of the balance of the fund nor in excess of the tota! authorized expenditures from such
fund...” Further that “... a revolving fund shall specify: (1) the programs and purposes for which the
revolving fund may be expended; (2) the departmental receipts which shall be credited to the revolving
fund; (3) the board, department or officer authorized to expend from such fund; {4) a limit on the total
amount which may be expended from such fund in the ensuing fiscal year...”

Receipts and charges for these funds are not subject to the annual general fund budget process. Each
revolving funds carries special restrictions on its use, and all fees and donations to each fund must be
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utilized solely for the stated purpose of the fund. These funds do not “close” at the end of each fiscal year
and remaining fund balances roll into the next fiscal year.

The following is a listing of Revolving Funds in FY 2015:

Name of Fund Leqal Citation Authorized Armount

Adult Education M.G.L. Ch. 71 Sect. 71E $10,000
Applied Ars M.G.L. Ch. 71 Sect. 71C $75,000
Athletics M.G.L. Ch. 71 Sect. 47 $500,000
Building Use M.G.L. Ch. 40, Sect 3, Ch. 71, 71E $80,000
Cafeteria (548 of Acts of 1948) [3] $2,000,000
Circuit Breaker M.G.L. Ch. 71B, C.M.R. 603 Sect.10.07 $2,700,000
Drivers Education M.G.L. Ch. 71 Sect. 71C $80,000
ECC Tuition M.G.L. Chapter 71: Sect. 26A. $170,000
Extended Day M.G.L. Ch. 71 Sect. 71F $20,000
Gifts & Grants M.G.L. Ch. 71 Sect. 47 $50,000
Insurance Reimbursement M.G.L. Ch. 71 Sect. 47 $40,000
Kindergarten M.G.L. Ch. 71 Sect. 71F $750,000
Locker Fees M.G.L. Ch. 71 Sect. 47 $25,000
Lost Books Damaged Property M.G.L. Chapter 44, Section 531/2 $15,000
Parking Fees M.G.L. Ch. 71 Sect. 47 $60,000
Performing Arts M.G.L. Ch, 71 Sect. 71C $30,000
Professional Development M.G.L. Ch. 71 Sect. 47 $1,500
Program Initiatives M.G.L. Ch. 71 Sect. 71C $120,000
School Choice M.G.L. Ch. 76 Sect. 12B(0) $1,400,000
Summer School M.G.L. Ch. 71 Secl. 71C $15,000

SECT{ON VI - RISK MANAGEMENT

The District exercises risk management practices to protect and safeguard its assets and to minimize
potential day to day losses. These practices are related to physical facilities as well as financial procedures.

Commercial Insurances

The Business Office is responsible for minimizing exposure to risks related to torts, theft, damage or
destruction of physical property, errors or omissions, and natural disasters. Each Year the District takes out
commercial insurance policies for property, casualty and liability and workers compensation. As of FY 2015
total replacement value of all District properties was insured at $285,926,800.

The District secures coverage from the Massachusetts Interlocal Insurance Association (MIIA), who is the
primary insurance carrier for the majority of municipalities and school districts in Massachusetts and is
affiliated with the Massachusetts Municipal Association (MMA). MIIA places a lot of emphasis on loss
prevention and working to “reduce, modify and eliminate conditions and practices that cause injury or loss.”
MIIA provides safety workshops and conduct annual inspections of schools and submit a list of
recommendations for each.

The following is a summary of related costs over the past few years:

Coverage Type FY 2012 FY 2013 FY 2014 FY 2015
Property, Casualty & Liability | $208,854 $230,666 | $255,348 $206,113
Workers Compensation $235,516 $258,451 $303,483 $276,878
Total $444,370 $498,117 $558,831 $482,991

Property Insurance -covers safety and security of school facilities and stresses the importance of
security systems such as door locks, security cameras, intrusion and fire alarms, and fire suppression
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sprinkler systems. Annual inspections are conducted to identify and address potential areas of risk.
Schools report all instances of theft or vandalism.

Casualty Insurance -covers injuries and instills practices to offset risks by conducting annual safety
inspections. Related insurances include general slip and fall and Workers Compensation. Within the
benefits program Employee Wellness programs encourage exercise and diet with a focus on stress
reduction, Certificates of Insurance are collected from organizations making use of school facilities.

Liability Insurance -involves the bonding of employees, safeguarding of district assets and cash
investments, and securing commercial insurances for service providers (i.e. performance bonds, etc.).
The District makes available Student Accident insurance plans which are paid by parents.

Workers' Compensation —is a form of insurance providing wage replacement and medical benefits to
employees injured in the course of employment

Safety Training Programs
The Wachusett Regional School District provides employee training programs for custodial cleanliness,
work place safety, food safety, transportation, environmental and emergency management issues.

Emergency Response Plan - Each school has a comprehensive Emergency Response Plan. Principals
train employees as to specific role and responsibility during different types of drills (i.e. fire drill, lock-
down, efc.). Principals meet with the local Chiefs of Police and Fire at the beginning of each school year,
and the Superintendent schedules monthly review meetings with the Chiefs throughout the year.

First Aid & CPR - School Nurses, Coaches, Trainers, Athletic Directors, Building Principals and other
designated staff and volunteers are trained on basic First Aid, cardiopulmonary resuscitation (CPR),
and use of Automatic External Defibrillators (AEDs).

ServSafe Training - All cafeteria workers receive training on Basic Food Safety; Personal Hygiene;
Cross-contamination & Allergens; Time & Temperature; Cleaning & Sanitation.

Material Safety Data Sheets (MSDS) - Head Custodians are trained on the proper use and storage of
cleaning chemicals and maintaining files on Material Safety Data Sheets {(MSDS) for all cleaning
products used in the schools.

Environmental - All schools have been inspected for asbestos-containing building materials (ACBM)
and the District provides annual notifications for each school site. As needed Environmental
Consultants are called in when concerns are identified regarding indoor air quality (IAQ).

Financial Practices

Business Operations

All financial transactions are processed through an enterprise-wide financial and payroll system (Munis).
The Superintendent approves all employee hiring's and all purchase requisitions. The District Treasurer
safeguards and manages all investments, bank accounts, and cash-related transactions. The Director
of Business and Finance oversees payroll, accounts payables, bidding, purchasing and contracts, and
overall financial management. The Business and Finance Subcommittee meets regularly with the
Director of Business and Finance to review budget status.

Purchasing and Joint Ventures
The District participates in a number of municipal joint ventures in order to pool resources to share the
costs, risks, and rewards. Some of these joint ventures include:
+ Assabet Valley Collaborative (special education services)
CAPS Education Collaborative (special education services)
FLLAC Education Collaborative (special education services)
Southern Worcester County Education Collaborative {special education services)
French River Education Center (collaborative purchasing)
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Tireasurer's Report

Each month the Treasurer provides the School Committee with a reconciliation of bank account
activities and investments. The Treasurer's Report loocks at beginning and ending bank balances,
interest earned, payments made, charges and fees, transfers in and out, outstanding checks, and
deposits in transit. The Treasurer's Cash Book is reconciled between the bank statements and the
general ledger.

Annual Fiscal Audit

The District's accounts are audited at the close of each fiscal year by a certified public accounting
(CPA) firm. The audit is performed following District policy and in accordance with Generally Accepted
Accounting Principals (GAAP). The audit meets compliance with state and federal regulations including
(a) Governmental Auditing Standards issued by the U.S. Comptroller General Accounting Office, (b)
Inspector General's (IG) Contract administration guidelines titled “A Local Official's Guide to Procuring
and Administering Audit Services”, and (c) the DESE “Compliance Supplement for Massachusetts
School Districts Agreed Upon Procedures Engagements”.

State Audit

In 2014 the state auditor's office visited the District to conduct a review of fiscal years FY11, FY12 and
FY13. The audit included financial statements, receipts and payments, monthly state aid distributions,
and issuance and repayment of RANs. The report stated that year-end cash balances tied back to the
audited financial statements for each year. The State Auditor’s report analyzed the cash flow trends
over the 3-year period and created financial models to test whether the District could have operated
without using RANs. The State Auditor's conclusion was that if the cost of RANs is to be avoided in the
future the district and member communities should consider revising the assessment payment
schedule.

MASBO Operational Review

In 2013 the Massachusetts Association of School Business Officials (MASBO) visited the District to 1)
Review business office practices in consideration of statutory requirements, 2) Assess the effectiveness
of the district’s financial processes, 3) Review procedures pertaining to the management of student
activity accounts, 4) Review the causes of the deficit that had occurred and recommend safeguards to
prevent future occurrences, and 5) Recommend improvements to critical financial systems. The
Business Office is following up on sixty-two (62) recommendations from the MASBO report. Periodic
updates are provided to the Business and Finance Subcommittee and to the Audit Advisory Board.

Audit Advisory Board
The Audit Advisory Board (AAB) is a joint endeavor of the School Committee and the Member Towns.

The role of the AAB is to review financial reporting processes, recommend the selection of an audit
firm, meet with the auditor during each audit, and review the Management Letter in conjunction with
District Administration and the Business/Finance Subcommitiee. A representative from the AAB makes
a presentation to the School Committee and summarizes any changes/improvements in procedures,
practices, or auditing policies. Throughout the year the AAB receives copies of monthly reports from the
Business Office and meets with the Director of Business and Finance quarterly to review progress
toward addressing audit recommendations.,

Collaborative Budget Taskforce
This Taskforce is also a joint effort of the School Committee and the Member Towns. The Collaborative

Budget Taskforce and District Administration examine the demographic and financial aspects of each
member town including population, equalized property value, size of budget, free cash, new growth,
and excess levy capacity. By reviewing this information, District Administration can better understand
each Towns resource allocation.

SECTION VIl - FOCUS AREAS
There are a number of areas that the District has or is in the process of establishing long term plans to
address identified areas of needs.
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Capital Budget

During FY2014 the District initiated a Capital Budget Program to identify capital repairs and improvement
needs, new or expanded educational and program spaces. School District Capital Budget Policy P4110.1
priorities capital projects as being: 1) Heaith and Environmental Safety, 2) School Physical Security, 3)
Energy Efficiency improvements, and 4} Any Other improvements. The capital plan is reviewed annually
and revised as needed with input from all appropriate stakeholders (Principals, District Administrators,
School Committee members, Town Officials, etc.). Capital needs are organized by school and member
town and reviewed by the School Committee. Per the District Regional Agreement projects are to have a
minimum budget of $25,000 and requests are submitted to member towns per the following schedule:

Annual Target Date Actlon Step

August 31st Principals and district administrators review and update
a list of needs

September 30th Facilities & Security Subcommittee approves any
updates to the Capital Budget.

October 31st The School Committee approves projects to be
submitted to member towns for consideration

November 30th District Administration meets with member towns to
review Capital Budget requests

March 15th School Committee formally approves Capital Budget
requests to member towns

Textbooks Budget Plan

At the end of the 2013-2014 school year the Wachusett Regional School District began development of a
Textbook Budget Plan for the selection and implementation of new textbooks and workbooks. This plan
establishes procedures for the selection, procurement, distribution, collection, storage and eventual disposal
of textbooks and will be implemented through a Three (3) Cycle Process in conjunction with annual budgets.

Steps Cycle 1 Cycle 2 Cycle 3
Needs Assessment 2014-2015 2015-2016 2016-2017
Budgset Approval/Ordering 2015-2016 2016-2017 2017-2018
School Year Implementation 2015-2016 2016-2017 2017-2018
Minimum Budget $150,000 $150,000 $150,000

Long Range Facilities Budget Plan (LRFP)

In 2014 the District formalized a process for identifying Long-Range Facility needs to safe-guard and
prolongs the life of district assets. The goals of the LRFP are to ensure that all educational facilities are
safe, secure, well-maintained, and supportive of student learning. In the early 2000's comprehensive
assessments all district schools were completed by the Massachusetts School Building Authority (MSBA).
Effective management of a maintenance program requires long-range planning to enable the prioritizing of
repairs that will be undertaken in a timely manner. The LRFP is as follows:

Steps LRFP Year 1 LRFP Year 2 LRFP Year 3
Needs Assessment 2014-2015 2015-2016 2016-2017
Maintenance Plan Implemented 2015-2016 2016-2017 2017-2018
Minimum Budget $200,000 $200,000 $200,000

Print Management Budget Plan

In 2013 the District rolled-out a comprehensive print management program using document management
solutions. A needs survey was taken of all copiers, duplicators and printers. Standards were established for
the physical relocation of these devices in each school, and for an overall reduction in the volume of copy
paper purchased. The program was implemented by selling-off obsolete Canon copiers, then changing an
ageing fleet of Ricoh copiers, followed by the installation of new Xerox copiers within the first year. It
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became apparent that program expectations were not being achieved and some adjustments needed to be
made. The District will relook at the overall print management program over 2-years as two rounds of Xerox
leases are in place; the 1st ends on 12/30/15 and the 2nd ends on 12/30/16.

Steps Target Dates
Conduct Needs Assessment September 2015
Cutline Specifications Request For Proposal October 2015
Review AFP Responses and Select Parinership December 2015
Implement second phase of Partnership December 2016

Technology Budget Plan

Wachusett Regional School District regards technology as universally important to the academic
preparation of students. To succeed in an increasingly competitive workforce, students must have the skills
that are most necessary, recognizing that continuous learning is a requirement of an increasingly
technological society. The District has made a commitment to ensure that all staff members possess
proficiencies that will enhance instruction as well as transfer to students’ application; that all students will
achieve a high level of competency and an understanding of the importance of supporting a broad-based
program of technology education.

Tech Plan Steps TechYear 1 | TechYear 2 | Tech Year 3 | Tech Year 4 | Tech Year 5
Budget Approval/Order 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Minimum Budget $150,000 $150,000 $150,000 $150,000 $150,000

Furniture, Fixtures & Equipment Budget Plan

Beginning in 2015-2016 the District will assess needs and budget for the replacement of furniture, fixtures
and equipment (FF&E). Funding will be established on a 5-year schedule as outlined below. The objective
for the FF&E plan is to provide an equitable and defined process for the evaluation and replacement of
older furniture and equipment at all schools. Funds will be used to replace classroom furniture and lab
equipment, teacher desks, cafeteria seating, media center shelving and furniture, and school lockers.

Steps FF&E Year 1 | FF&E Year 2 | FF&E Year 3 | FF&E Year 4 | FF&E Year §
Needs Assessment 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Budget Approval/Ordering 2016-2017 2017-2018 2018-2019 2019-2020 2020-2021
Minimum Budget $50,000 $50,000 $50,000 $50,000 $50,000

SECTION VIil - MEMBER TOWNS AND DISTRICT SCHOOLS

The following pages provide a snap-shot of information about the Member Towns and the District's schools.
Schools are listed under the respective Town that built and owns the building. The District leases the schools
from the Towns each year. Of the 12 buildings that comprise the regional school district, three (3) school
buildings are less than 10 years old and nine (9) are either new or have been renovated over the last 17 years.
The information provided on each town in this section consists of basic demographic information on the
community and its relationship to the school district. The information comes from a variety of sources including
the Department of Revenue (DOR) “At A Glance Report” for each town (See Attachment Q).

I Town of Holden

Square Miles
Residents
Households

Families

With Children <18
Number of Schools
Number of Bus Routes

36.2
17,636
5,715
4,423
37.4%

48

3
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Dawson Elementary School Mayo Elementary School
Grades K-5 Grades K-5
Enroliment 478 Enroliment 490
Year Built 1956 Year Buiit 1999
Year Renavated 2000 Year Renovated --
Square Foolage 59,600 Square Footage 80,548
Capacity 500 Capacity 500
Acreage 10.06 Acreage 12.47
Classrooms 25 Classrooms 22
Davls Hill Elementary School Mountview Middle School
Grades K-5 Grades 67,8
Enrollment 453 Enroliment 782
Year Built 2000 Year Built 1967
Year Renovated -- Year Renovated 2016 (new school)
Square Footage 82,787 Square Footage oS
Capacity 750 Capacity --
Acreage 20.79 Acreage 28.38
Classrooms 23 Classrooms --
Wachusett Reglonal High School Early Chlldhood Center
Grades 9,10, 11,12 Grades Pre-K
Enrollment 2,112 Enroliment 148
Year Built 1952 Year Built 1975
Year Renovated 2009 Year Renovated 2014 (new roof)
Square Footage 380,500 Square Footage --
Capacity 2,200 Capacity --
Acreage 112.2 Acreage sk
Classrooms 132 Classrooms 14
r';vn of Paxton d@ v e %
Square Miles 15.5 i o {
Residents 4,860 ¢ L
Households 1,428 bt ¥,
Families 1,153 “"""""‘"*@‘, "::".! ‘3!;‘
With Children <18 36.1% JA "‘
Number ol Schools 1 i
Qty. of Bus Routes 14 o L L] ‘i &
Fan L -
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Paxton Center School

Grades
Enroliment

Year Built

Year Renovated
Square Footage
Capacity
Acreage
Classrooms

K-8
537
1957
1997
90,869
650
16.3
24
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L earmnster State Forest kad
Town of Princeton I : ‘o } P S e
Square Miles 35.4 H \
Residents 3,436 -
Households 1,166
Families 959
With Children <18 41.91%
Number ol Schools 1
Qty. ol Bus Routes 11

I

Thomas Prince School

Grades K-8

Enrollment 441

Year Built 1962

Year Renovated 1991

Square Footage 75,635

Capacity 500

Acreage 60

Classrooms 20
Town of Rutland & W
Square Miles 36.4 ¢ =
Residents 8,185 o & ‘ ®
Households 2,300 =t . / 3 .
Families 1,721 v b el @)
With Children <18 42.3% AR I Y e
Number ol Schools 3 3 ® ' Q‘ @
(ty. ol Bus Routes 32 ca) g o L B

y LE i ‘ A"‘"‘ \
______________

Naquag Elementary School Glenwood Elementary School
Grades K-2 Grades 3-5
Enrollment 336 Enroliment 395
Year Built 1999 Year Built 2006
Year Renovated - Year Renovated --
Square Footage 70,366 Square Footage 88,000
Capacity 640 Capacity 600
Acreage 68.3 Acreage 100
Classrooms 16 Classrooms 19

Central Tree Middle School

Grades 67,8

Enrolliment 422

Year Built 1998

Year Renovaled --

Square Footage 67,730

Capacity 500

Acreage

Classrooms 17
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L
. i
Town of Sterling ® .
Square Miles 31.6 E
Residenis 7,858
Households 2,573 =
Families 2,068
With Children <18 39.9% _
Number ol Schools 2 =
Qty. ol Bus Routes 26
Houghton Elementary School Chocksett Middle School
Grades K-4 Grades 6,7,8
Enroliment 420 Enrollment 420
Year Built 1957 Year Built 1979
Year Renovated 1998 Year Renovated 1998
Square Footage 67,730 Square Footage 76,000
Capacity 650 Capacity 650
Acreage 68 Acreage 57
Classrooms 25 Classrooms 20
End of Document
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| r—"w FY 2018 Org, FY 2018 (i EY18-FY15 % Diff Rav.FY 2016 O¥ FY18-FY15 % Ditf
Holden $17,038,520 $17,355,236 $318,716 1.9% $17,355,236 $318,716 1.9%
{Paxton $4,282,268 $4,508,879 $224 691 5.2% $4,506,979 $224,691 5.2%
{Princeton £3,650,842 $3,546,045 ($104,797) -2.9% $3.546,045 (5104,797) -2.9%
[Hulland $6,610,818 $6,611,613 $200,795 3.0% $6,011,613 $200,795 3.0%
|snarunE $8,081,197 $6,105,813 $44,616 0.6% $9,105,813 $44,818 0.6%
Tolal Min. Local Contrib. 539.54&565 $40,326,686 $862,021 1.7% $40,325,686 $682,021 1.7%
Percentage of Tolal 48.8% 47.9% 48.1%
I Opegralional FY 2015 Og. FY 2018 Dl FY16-FY15 % Ot Rev. FY 2018 Dl FY1&-FY15 % Ol
Holden $2,861,954 $3,509,531 $647,577 22.6% $3,532.448 $670,494 23.4%
IPaxton $658,776 $803,803 $145,128 22.0% $809,153 $160.377 22.8%
|Psinceion $412,869 $485,361 §72,492 | 1 17.6% $486.630 $75,6681 18.3%
|Rutiand $1,501,755 $1,832,614 $330,858 22.0% $1,844,581 $£342,826 22.8%
lSlarﬁl‘lg §$1,113,385 $1,312,301 $188,915 17.8% $1,320,870 $207,485 18.6%
Tolal Operatlonal $6.548,739 $7,843,710 $1,394,871 21.3% $7,895,582 $1,446,843 22.1%
Parcenlage of Total B.1% 9.4% 9.5%
i
I_mmp FY 2015 Orig. FY 2016 D# FY18-FY15 % Diff Rav. FY 2018 LHil FY18-FY15 % Dif
Holden $898,267 $1,681,280 $783,023 87.2% $1,396,805 £498,648 55.5%
|Paxton $206,784 $385,119 $178,3656 86.3% $319,079 $113,215 54.8%
|Princaton $129,584 $232,517 £102,934 79.4% $193,189 $63,605 49.1%
Aulland $471,343 $877,934 $408,591 B86.9% $720,439 $255,096 54.8%
Starding $349,449 $628,672 $279,224 79.8% $622,338 $172,869 49.5%
Total Transportallon $2,055,397 §3,805,523 $1,750,126 85.1% $3,161,849 $1,106,452 53.8%
Parcenlage cf Tolal 2.5% 4.5% 3.8%
FY 2015 Odg. FY 2018 Ol FY16-FY15 % Diff Rev. FY 2018 Dill FY18-FY15 % Didt
'Holden $1,133,234 $1,089,053 {544,182) -3.9% $1,089,053 {544,182} -3.0%
[Paxton $246,803 $255,635 $8,742 35% 5255,635 $6,742 3.5%
|Prncaton $189,756 £180,527 {59,229} -4.0% §180,527 159,228 -4.9%
|Rutland $618,142 $626,893 $8,751 1.4% $628,893 $8.751 1.4%
|Steding $427.629 $418,603 (58,928} 21% $418,603 {$8.826) 2.1%
Total Debt Service $2,615,654 $2,670,711 (544,843) -1.7% $2,570,711 (544,043) -1.7%
Percentage of Total 3.2% 3.1% 3.1%
| Total Eor Towns (non-Dabtl FY 2015 Odg. FY 2018 OH FY1G-FY15 % Ol Rev. FY 2018 DH FY18-EY15 % Dt
Holden $20,798,731 $22,548,047 $1,747,318 B.4% $22,284,589 $1,485,858 7.1%
{Paxton $5,147,828 §5,696,001 $548,173 10.6% $5,836,111 $488,283 9.5%
|Princeton $4,183,285 $4,263,923 $70.628 1.7% $4,227,764 $34,469 0.8%
Mand $8,683,916 $8,622,161 $938,245 10.9% $5,385,632 $801,717 8.3%
ISletllng $9,524,031 $10,048,786 §622,755 5.5% $9,949,021 $424,089 4.8%
Tolal For Towns (non-Debt) $48,247,801 $52,074,919 §3,827,118 7.9% $51,483,117 $3,235,316 B8.7%
Percenlage of Total 69.4% 61.9% 61.4%
I_MM FY 2015 Orig. FY 2016 Difl FY$6-FY15 % Dift Aav.FY 2018 Gitf FY18-FY15 % Gt
Holden $21,931,966 $23.635.100 $1,703,134 7.6% $23,373,642 $1,441,676 6.8%
|Paxton $5,394,721 $5,851,637 $556,918 10.3% £5,891,748 $497,025 8.2%
|Princeton §4,383,051 §4,444,450 $81,400 1.4% $4,408,291 $25,240 0.6%
|Ruttand $9,202,057 $10,149,054 $9465,898 10.3% §$10,012,525 £810,468 B.8%
[Stesting $9,951,561 $10,465,389 $513,629 5.2% $10,367,624 $418,063 4.2%
Total for Towns {Incl. Debt) $50,663,355 $54,645,630 $3,782,275 7.4% $54,053,826 $3,190,473 5.3%
Percentage ol Total 62.7% 84.9% 64.5%
FY 2015 Crig. FY 2018 DHFYIE-FYIS % Difl Rav. FY 2016 CHf FY18-FY15 % Dif
[ch, 70 Al §24,988,020 $25,331,099 $342,179 1.4% $25,331,090 $342,179 1.4%
[Ch. 71 Transpariation $3,666,588 $2,341,602 51,324,084) | 36.1% $2,561,391 ($1,085,195) -29.8%
[Ch. 70 Charter $51,088 $51,068 $0 0.0% $41,364 {58.714) -19.0%
School Cholce $0 £0 $0 0.0% $0 50 0.0%
Tolal State Ald $20,706,574 $27,723,769 {$982,805) +3.4% $27,953,844 {$752,730} -2.8%
Parcentage of Tolat 35.4% 92.9% 33.4%
FY 2015 Org. FY 2018 Dii FY18-FYIS % Oin Rev. FY 2018 Ot Y1815 % Dilt
Medicald $500,000 $650,000 $150,000 30.0% $650,000 $150,000 30.0%
Interest $15,000 $15,000 $0 0.0% £15,000 $0 0.0%
|Misc Revenua $244,669 $275,000 $30,3 12.4% $275,000 $30,331 12.4%
Excass & Deliciency $850,000 $850,000 $0 0.0% $850,000 $0 0.0%
Total Locel Revenue $1,609,669 $1,780,000 $180,331 11.2% $1,700,000 $180,331 11.2%
Parcenlago of Tolal 2.0% 2.1% 2.1%
[Total Revenue $81,17,508 | 984,158,099 | s2,079801 | 3% || [ searererz | sasi005 | s2w |
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FY18 EXPENDITURE APPROPRIATION Budget FY15 Oiig. FY16 $ Diff % Diff Revised FY18 $ Diff % Diff
SALARIES & STIPENDS
SALARIES & STIPENDS Budget FY15 Orig, FY18 Diff FY16-FY15 % Dilt Revised FY18 Diff FY16-FY15 % Dilt
Instruction $30,813,384 $41,220,539 51,418,175 3.8% §41,220,630 $1,416,175 3.6%
Administration $4,750,098 §5,017.626 $287.627 5.6% $5.017,626 $267.527 5.6%
Suppoi, S?J,ZEI.ZM 57,337,240 $09,859 1.4% $7,337,240 $99,959 1.4%
Salaries Total _ $51,800,744 $63,5684,405 $1,703,661 4% $53,684,405 $1,783,661 3.4%
Percent of Tolal Budget 83.6% 83.7% 63.9%
BENEFITS & INSURANCES -
BENEFITS & INSURANCES Budget FY15 Ordg. FY18 Dill FY18-FY15 % Ditt Revised FY16 Dif FY18-FY15 % Diff
Heallh Insurance Aclive Employees $8,878,490 $10,7186,164 $737.874 T4% $10.718,184 §737.674 7.4%
Health Insuranca Retirees $2,010,888 $2,085,225 §74,550 3.7% $2,085,225 $74,559 3.7%
Other Insurances & Bengfils $272,095 $318,150 $48,055 16.9% $318,150 $46,055 16.9%
Benefits & Insurance Total $12,2619,251 $13,119,639 $858,208 7.0% $13,119,535 $858,288 7.0%
Pescent of Total Budget 15.1% 15.6% 157%
INSTRUCTIONAL SUPPORT EQUIPMENT & TECHNOLOGY
INSTRUCTIONAL SUPPORT Buduel FY15 Orig. FY18 Dif FY18-FY15 < DUl Reavisad FY18 DIFFY18-FY15 % Diff
Districtwide $578.525 $646,165 $66,640 11.5% §5646,185 566,640 11.5%
Instructional $430.289 $566,552 $127,283 25.0% §566.552 $127,283 29.0%
Professional Developmant $271,556 $327,385 $55,637 20.6% $327,385 $55,837 20.6%
Supplies &nglbooka $607,628 $570,373 ($37,253) -8.1% §570,373 ($37,253) -8.1%
Network & Telephone $95,280 $85,260 ¢ 0.0% $95,280 S0 0.0%
|Print Managemaent $241,274 $252,853 311,578 4.8% §252,853 $11,579 4.8%
|instructional Support Total $2,234,632 $2,450,697 $224,085 10.0% $2,458,597 $224,065 10.0%
Percenl of Tolal Budge! 2.8% 2.8% 29%
OPERATIONS & MAINTENANCE
OPERATIONS & MAINTENANCE Budgel FY15 Orlg. FY18 Diff FY16-FY15 % Dift Rovised FY 16 DiNFY18-FY15 % Diff
Custodial Supplies & Services $245,208 §280,117 §34,821 14.2% $280,117 $34,821 14.2%
Bullding Mainlenance $406,038 $588,940 $183,002 45.4% $5808,840 5183@02 45.4%
Grounds Maintenance Services $413,480 $418,189 $4,709 1.1% $418,189 $4,709 1.1%
Ullity Services $2,266,171 $2,214,820 {$51,351) «2.3% $2,214,620 J§51 ,351) -2.3%
Operations & Malnlenance Tolal $3,329,985 $),602,066 $472,081 5.2% $3,502,066 $172,081 5.2%
Percent of Tolal Budgal 4.1% 4.2% 4.2%
PUPIL SERVICES
PUPIL SERVICES Budgel FY15 Qrg. Fr1a Dilt FY18-FY15 % Din Revised FY18 DINFY18-FY15 % Diff
Althlstics General Fund $80,52% $80,729 $200 0.2% §80.729 $_2_00 0.2%
Health Office $41,667 $91,076 $49.409 118.8% §91.078 $49,409 118.6%
School Commiltee Charges $33,084 $8,875 ($24,209) -73.2% $8,875 ($24,209) -732%
Sludent Aclivity General Fund $9,837 $9,637 S0 0.0% $9,837 SO 0.0%
Pupil Services Total $164,947 $190,347 $25,400 16.4% $190,317 $25,400 15.4%
Percant of Tolal Budget 0.2% 0.2% 0.2%
SPECIAL EDUCATION TUITION
SPECIAL EDUCATION TUITION Budgel FY15 Orig. FY18 Diff FY16-FY15 % Dilf Revised FY16 Dif FY16-FY15 % Din
Tuition to Public Schools $621,576 |  s5684,143 ($37.432) | .6.0% $584,143 §37432) | -6.0%
Tuiticn to Private Schools $912,227 $602,736 {5109,491) «12.0% $802,738 {5109,491) -12.0%
Tuition to Collaborates _ $380,566 $123,718 (§266,048) -68.3% $123,718 (5266,948) -68.3%
Speclal Education Tullion Totat $4,924,468 $1,510,597 [$413,871) -21.5% $1,690,597 {$413,871) -21.5%
Pescent of Tolal Budgat 24% 1.8% 1.6%
OTHER OPERATIONAL COSTS __
OTHER OPERATION COST Budgel FY15 Orig. FY18 DiIfFY16-FY15 % Dilt Ravised FY 168 DiNFY18-FYI5 % Dilf
Financing & Fixed Charges $28,980 544,708 $17.800 66.0% 544,763 $17,809 66.0%
Tuition-Out School Choica $618,973 $590,215 (§28.758) -4.8% $580,216 {528,758) -4.6%
Tultion Out Charlar School $480,203 $441,020 {538,174) -8.2% $483,187 52,984 0.6%
Other Operational Costs Total $1,126,165 $1,076,042 {$50,123) +4.5% $1,118,200 {$7,965) -0.7%
Percanl of Tolal Budgel 1.4% 1.3% 1.3%
TRANSPORTATION
TRANSPORTATION Budgot FY 15 Oilpg. FYi8 DIt FY1R-FY 116 % Dift Revised FY16 Din FYIB-inﬁ % Diff
Transporiation - Regular Ed $3,092,203 $3,322,050 $220,757 7.4% $3,136,830 $44,537 1.4%
Transpotiation - Spacial Ed 52,828,688 $2,825,075 $195,388 74% $2,608,410 {§23.279) -0.9%
Transpotation Tolal $5,721,982 §6,147,125 $425,143 T7.4% $5,743,240 $21,258 0.4%
Percenl of Tolal Budgel 7.0% 7.3% 8.9%
DEBT SERVICE _
DEBT SERVICE Budget FY15 Odg.FY18 Dilf FY18-FYt5 % Ditf Revised FY18 Diff FY18-FY15 % Dilf
Princlpal Payment $1,645,000 $1.815.000 $170,000 10.3% $1,815,000 $170.000 10.3%
Interesl Payment $970,554 $755,711 {§214,843) -22.% 3755711 {5214.843) -22.1%
Deht Service Total $2,615,654 $2,570,711 __(§44,843) -1.1% $2,570,714 {$44,843) 4.7%
Parcenl of Tolal Budgel 3.2% 3.1% 3.1%
TOTAL EXPENDITURES $61,179,597 $84,158,389 $2,979,802 ITA $83,797,672 $2,618,075 3.2%




Attachment C

P4100A
POLICY RELATING TO BUDGET/FINANCE

BUDGET

The Wachusell Regional School District Committee budget shall be the District's fiscal
plan for achieving the School Committee's goals and objectives. The annual budget is the
financial expression of the educational program of the school department.

The operating budget for the District will be prepared and presented in line with
Massachusetts Generat Laws, Department of Education regulations, School Committee
direction and District policies and will be developed and refined in accordance with Ihese
same requirements.

The Superintendent will serve as Budget Officer for the District, but he may delegate
portions of this responsibility to members of his staff as he deems appropriate. The three
general areas of responsibility for the Superintendent as Budget Officer will be budget
preparation, budget presentation, and budget administration.,

The budget will be organized to include: a staff authorization; expenditures by category;
and, revenues by category.

1. The admlnistration shall annually schedule, prepare, and present to the
Committee an initial draft of a proposed operaling budget.

2, The administration will involve the building principals, staff, acd school
councils in the annual preparation of the budget.

3. Consistent and systematic efforts will be made to communicate and work with
the Finance/Advisory Committees and Selectboards. Those efforts will, at a
minimum, consist of the following:

. An early presentation of the proposed budget at the
Business/Finance Subcommitlee meeting to invited Member Town
officials prior to formal School Committee adoption, allowing
opportunity for input.

b, Following this process, a request shall be made for oplnions from
the Chairs of each of the Member Town Selectboards and
FinancefAdvisory Committees. The Chairs of each of the Member
Town Selectboards and Finance/Advisory Committees shall be
invited to present that opinion at the annual public hearing on the
proposed budget,




First Reading:

P4i00B

POLICY RELATING TO BUDGET/FINANCE

BUDGET (continued)

Prior to the adoption of the annual budget, the School Committee will
hold, in accordance with General Laws Chapter 71, Section 38N, a public
hearing on the proposed budget. Posting of said public hearing shall be in
the local newspapers at ieast one (1) week pror to the date of the public
hearing. The public shall be invited to sttend this meeting and will be
given ampie opporiunity to be heard.

A copy of the proposed budget shall be made available at town libraries of
each town in the region at least one week prior to the date of the public
henring.

The final budget shall be adopted by the School Committee, at & regular or
specially called meeting, by a two-thirds majority vote of the Cornmittee
membership,

A final budget summary shall be made aveilable to the election authorities

foi distribution at town cleg:tions and to the moderators for distiibution at
each town meeting and to the town libraries for reference,

09/12/94

Second Reading: 09/26/94

Amendment First Reading: 06/13/95
Amendmett Second Reading: 06/26/95

Re-Amendment First Reading: 06/10/96
Re-Amendment Second Reading:  07/15/96

Re-Amendment First Reading: 02/09/04
Re-Amendment Second Reading:  02/23/04

Re-Amendment First Reading: 03/14/05
Re-Amendment Second Reading:  04/11/05

Re-Amendment First Reading: 03/11/08
Re-Amendment Second Reading:  03/24/08

WRSDC Policy 4100




Attachment D

P4110
POLICY RELATING TO BUDGET/FINANCE

BUDGET PLANNING AND ADOPTION

The annual budget will be prepared to reflect the educational goals of the Wachuseit
Regional School District with input from school councils,

The timeline for presentation of the budget shall be in accordance with the School
Committee Policy as set forth in Policy for Organization and Function of School
Councils {821 t).

The calendar year for budget preparation and finai adoption date will be determined by
calculating back from the first scheduled annual town meeting in compiiance with
Chapter 71, Section 16b. Dependent on the date thus set, the following wiii be
scheduled:

The school district shall coordinate the timing of its budget preparation with Town
Meeling scheduies and State Department of Education Budget
Information/Requirements.

In reaching its decision on the budget appropriation that it will submit to the Towns, the
School Committee will observe the statutery requirement of holding a public hearing on
the proposed appropriation not less than seven (7) days afler the notice for this hearing
has been published in a local newspaper, consistent with M.G.L.

Authority for adoption of the final school budget shali be in accordance with the
Regional Agreement and as voted by the citizens of the Member Towns,

First Reading: 06/13195

Second Reading: 06/26/95

WRSDC Policy 4110
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Attachment F

WRSD Technology Overview 3-10-2015

Severai years of budget difficuilies hava taken their toli on technology across the District, idealiy, technoiogy
investmenls shouid be increased exponentiaily in order lo properly address neads, Howavar, the figures below
represent a plan io target the most pressing ersas of neéd.

Computers

The District maintalns approximately 2,200 computers, consisting primarlly of Windows and Mac deskiops as waii
as approximaleiy 150 MacBooks for WRHS stalf. The computers in our K-8 schioois are primarily PCs whiie our
high school computers are pimarlly Macs. The figures beiow take into account pricing for both types of hardware,

Mass DESE racommends thal computers be repiaced every & years. Approximalely haif of the computers in the
Distdct are more than B years oid,

Given thal a significant hardware overhaui is not financiaiiy feasibie, efferts shouid be mada to estabiish a hardware
refresh oycie thal will improve on the status-quo. Esitmated annual costs for sevarai rafresh scenados are shown
beiow The lotai amount of pro]acled nead is $1 312 500,

| Total-N ITiE’r i 6YenrRe =7 T’FH Fwelresh S‘fc'"lrﬁrfrﬂ h

{iof Lcm"qlcl‘_ | _H"I ual Cos ! .I|TILI"I| Cosi ll Pmru.dll t__:;.;
K-8 Schoois 1780 $178,000 $148,333 $127,143 $111,250
High School 420 $84,500 $70,417 $860,357 $52,813
i‘-‘--_{"'"

R | PR | e o S

"ngi’« M“{ !':?{;,2 "a::-...

Computer Reptacement Pian - FY16 (assumning $150,000 avaliabie for hardware)
Because we are wali behind any typical hardware refrash cycie, wheniever funds are avaiiabie to purchase new
computers, an up-to-date priorily assessmant is made by iT staff, Our cument handware repiacement priorities are
iisted baiow.

¢ 370 staff computers in K-8 Schoois ($120,600)

o Approximalely 600 staff computers are curentiy running Windows XP, which is no longer supported
by Microsoft. This means thal potential vuinarabiiilies in the operaling system wili not be
addressed by Microsoft software updates. Of those 500, 13C are aiready licansed for and ¢apabie
of running Windows Vista or Windows 7 and wiil {herefora be upgraded as is. The remaining 370
shouid be repiaced, given the important and ofien confidantiai nature of the work performed by
District staff,

o These staff compulers are faliy eveniy distibuted throughout the K-8 schoals. Each school has at
jeasl 30 that meet the criteria, '

o This resuits in an indirect upgrade of the 370 oidest student compuiers in our K-8 schools, The
Windows XP staff computers wiii be redistributed, repiacing the ¢idest studant compulers on hand.
Because studsnls typically only use Googie Apps, their work Is much iess susceplible to risks
from oparaiing system vuinerablilties.

o Proing refiects purohase of off-lease hardware, which has become District standard,

» 20 staff MacBooks at WRHS (§19,960)
o This represents iess than 15% of a staff compiter fleet thal is in dire need of upgrades.




Servers
Centrai Offlce Viduai Server Amray
e Aii server and slorage hardware is approximateiy 5 years oid

10 School-Basaed Servers
e Ali school based servers are betwaen 7 and 9 years old
e Mosl servers are running Windows Server 2003 (Microsoft support ends July, 2015)

An annual server mainlenance budgel of $30,000 should ba established lo replaca aging school servers on a
consislent schedule, upgrade confral office virual server hardware as needed, extend support for existing systems
as applicable, and purchase updaled licensing for supported server operaling systems.

Natworking

Network switches vary in age and functionaiity throughout the district. Many network components are weli over 10
years oid. Glven budgelary reslrictions, aii current netwarking hardware wiii remain in service and only be replacad
in the case of faliure,

An annual network mainfenance budgef of $5,000 should be eslabiished for the sole purposes of replacing falled
nelwork componenis.

Softwara Licenstng

Many soflware lilies, such as Mlcrosoft Oifice, have nol been upgradad in severai years. Microsofl Office 2003 is
stiii widely in use throughoul the District, While the use of Googie Apps and other free products wili graduaily
reduce the need for MS Office, parlicuiarly for computers used by students, it is stiii a necessary companent on
staff compulers.

An annual software malntenance budgs! of $10,000 should be established In order to bagin upgrading ouldaled
verslons of necessary soflware liffes.




Attachment G
Wachusett Reglonal School District Textbook Pian

Saction A - District Textbook Pian

The Wachusell Regionai Schooi Dislrict is cammilted to providing each student with an equiiabie educalion.
This lextbook pian is designed o ensure that aii studenls will have access to the appropriate textbooks
and/or other instruclionai maleridgis that wili enrich their iearning experiences. The goais of the District
Textboak Pian are lo;

1. Make informed decisions on the seieclion and implementation of textbooks and/or other
instructional malerlals that aiign with the Massachusetls Frameworks.

2. Eslablish and mainiain procedures for the distribulion, colieclion, storage and eventuai disposai of
textbooks andfor other instructional materials.

3. Eslabiishmenl of an adoplion cycie thal ensures an equilabie and financialiy viable process for the
adoption of texlbacks and/or other insiructional malerials.

Section B - Laws, Reguiations and Poiicy

DESE Advisory on Seigcfion & Purchase of Texfbooks and Educalional Materials:

Slale Law says {hal the Principal at each schaoi, subject lo the direction of the superintendenl, shaii, at the
expense of schooi district, purchase textbooks and other educationai maleriais and suppiies. The purchases
musl be within (he budget approved by the school commiltee, and are to be made in accordance with the
Uniform Procurement Act {G.L. ¢. 30B) and any purchasing guidelines adopled by the municipaiily. (G.L. ¢.
71, Seclion 48).

The Departmenl of Eiemen lary and Secondary Educalion (DESE) recommends thal the principai, under the
direction of the superintendenl, is responsibie for selecting and purchasing texibooks and other educalionai
malerials to be used by studenls in the school. The superintendents invoivement in the process is to ensure
thal the books and malerlals seiected for any particuiar school are consistent wilh the educalionai goals and
poiicies eslabilshed by the school commiltee. The schooi commitlee, in approving a budget for the districi,
eslabiishes the budgelary iimits wilhin which the principal and superintendent must operate.

M.G.L. c. 71 (section) 50 stiil permils the commitlee to make a changs in the “schooi books used in the
pubiic schoois® by a two-thirds' vole. We view Ihal law as appiying only lo a textbook change thal constitules
a significant shift in educaiionai direclion for the districl. As a generai ruis, the school commitlee doas not
approve or reject textbooks and educalional materiais.

htip:/iwww.doe.mass.edullawsreds/advisorylem1115gov.himiftvs
Ch 30B Slate Procurement Purchase Requirements:

Section 7, (a) A procurement officer may award a conlracl in an amount of iess than $25,000 or any contract
for the procurement of iibrary books, school texibooks, educationai programs, educationai courses,
educationai curricula in any media inciuding educaltional software, newspapers, Serials, periodicais,
audiovisual malerials or software maintenance withoul compelilion when, after reasonable invesligalion, the
procuremient officer détermines in wriling that oniy onse praclicable source for ihe required suppiy or seivice
exisls. The procurement officer shall procure & proprieiary iiem by compelition if more than one polentiai
bidder or offerar for that item exisls,

hiips:fimalegisiature.govil aws/Genarall aws/PartUTiilalli/Chapter30B/Seclion?

Draft Verslon as of; 3/10/2015 Page 1§ of 4




Wachusett Regionai Schooi District Textbook Plan

Seclion B - L.aws, Reguiations and Poiley (conttnued)

Wachusett Reglonal Schooi District Pollcy:

All purchases of maleriais and equipment and ali coniracts for services, consiruciion or mainienance, not
associated wiih an emergency, in amounts exceading $2,500 wiil be based upon compelitive pricing. An
effort wiii be made to procure muilipie quolaiions for ail purchases in excess of $2,500. Wiillen
specificalions and compeliiive quotations wili be required for ali procurements exceeding $5,000 exceptl as
exemplad under Chapter 30B, Ali purchases over $10,000 require bids in accordance with Chapler 308B.

hilp:fiwww.wrsd. nel/schaoicommiilee/poiicies/4323-2 pdi

Wachuselt Reaglonai H Student Handbook:

Schooi Facililies and Materlals — Students wili receive textbooks and other materiais for aii of their courses at
WRHS. Check any book or piece of equipment for damage when it is issued to you and report il to
appropriale facuity or slaff. Students shouid wrile thelr name and year of issue in the lextbooks ihey receive.
Sludenls shouid keap lrack of their bocks and malerials and report any iosses lo an appropriate facuily or
slaff member, Check for losl books and maleriais at the Main Office. Students are responsibie lo pay the fuil
repiacement cost of any damaged or lost books, equipment or other schooi maleriais. Repori cards, class
scheduies, grade lranscripls, andfor graduaiion tickets will not be issued uniil these biiis are pail.

hitp:fiwwnw.wrsd. net/handbooksMWRHSHandbook.pdf

Section C - Textbook Adoptlon Process

1. Each year the Curricuium Verlical Teams wili make recommendation for the purchase of lexlbooks
and/or other instructionai materiai.

2, There wiii be a separale process for the High Schooi and the K-8 schoois. At the High Schooi the
Curricuium Veriicai Team will consist of the Depariment Heads and the Principal. For the K-8
Schoois the Curricuium Vertical Team wili consist of Teachers from ail grade leveis and aii schoois,
and will be coordinated by the Supervisor of Curriculum and instruction.

3. in dii cases each Building Principai wili provide inpul on the seiection of ali texibooks and other
instructional materials.

4. The Curriculum Verlicai Teams wiil conduct a needs assessmenl, driven by data, and dependent
upon changes made lo the Massachusells Framework(s} which wili determine the contenl area.

5. The Curricuium Verticai Teams wiil investigals the feasibiiily of purchasing eiectronic textbooks (e-
boaks) as elther a suppiement to or repiacement of standard textbooks, if adequate technology
resources exist to support use of e-books,

6. The Curricuium Vertical Teams will idenlify schools that wili participale in a piiot of seiected malerials,
There wili be an open period where texlbooks and/for instruclionai materiais wiii be avaliabie for ali
staff to review. The piiot period will be a minimum of one (1) semester and a maximum of one (1)
academlc year for the selecled text. (This step does nol appiy to the High Schooi).

7. The Curricvium Veriicai Teams wiii galher feedback from teacher(s} and the Principai(s) of the
schooi(s) piloting the book or series, (This step does not appiy to the High School).

8. Finairecommendation(s) wili be made to the Superintendent of Schoois by the High Schooi Principai
(for the High Schooi) andlor by the Supervisor of Curriculum and instruction (for K-8 Schoois). if
needed the Superintendeant wilii submit the recommendation(s) to the Schooi Commiitee for approvai.

9. Once approvai has been given the Suparvisor of Curricuium and inslruction will serve as ihe conlact
with ail vendors, and wiii coordinate with the Director of Business & Finance during the bidding,
review and seleclion pracess.

Draft Version as of; 3/10/2015 Page 2 of 4




Section D —- Textbook Adoplion Cycies

Wachusett Regional School District Textbook Plan

The purpose of the Adoplion Cygies is to eslabiish an equilabie and fair process for the adoplion of

{exibooks and lo enabie budget pianning. The cycie, year of review, and purchase year wiii be updated
yearly and based upon the needs assessment. Special Education and Engiish Language Learner (ELL)
maleriai reviews will be incorporated in the conlent area reviews.

Cycie 1 Cycie 2 Cycie 3
Cycie Steps High School High School High Schooli
Budget Year FY 2016 FY 2047 FY 2018
Pian Due Date 1213114 1213115 1213116
SRt 2014-2015 2015-2016 2016-2017
'I;“;‘:L“;gt’“ Budget $150,000 $150,000 $150,000
2:;? Of Budgel 6/30/15 5130116 5130117
Poe Qrdars Can Be 6115 611116 617
Sl Medla Wl Ba 8MH6 BHHMS BT
ﬁ;’:&ﬂ:&gﬁl on 2015-2016 2016-2017 2017-2018

Section E - Purchase, Storage and Disposal of Textbooks

1. The eslabiishment of inlernal procedures wili inciude accountabiilly for all slakeholders (i.e. studenls,
parents, and schooi and district staff).

&N O o s wN

Draft Version as of; 3/10/2015

The purchase of Textbooks wili comply wilh slale laws and Dislricl poiicy (see Seclion B).

The Curricuium Direclor will negotiale the contract inciuding Teacher Books, free materiai, stc.
The Business Office wili nolify the Buiiding Principal iffwhen the Texibook Budget is approved,
The Business Office will enter the Budgat inlo Munis.
The Curricuium Direclor will work wiih the Business Office to enter Purchase Orders inlo Munis,
The Buiiding Principai wiil nolify the Curricuium when Texlbook order has been received.
Texlbooks wiil be entered into the invenlory Program.

Page 3of 4




Wachusett Regional School Disfrict Textbook Pian

Section E - Purchase, Storage and Disposai of Textbooks {continued)

9. The Buliding Principai wili be responsible to record which textbooks are assigned lo which students
and coiiect and properly slore lextbooks at the end of each schooi year.

10, The Building Principai wili be responsibie to collect fees from students who iose or damage
lexibooks and to ensures those faes and subsequent charges are applied to the correct fund.

11. The Principal will provide the Superintendent wilh a compiete wriilen description of any lexlbooks
considered obsoiele, Texlbooks are lo be heid at the schooi iocaiion unlii further noiice.

12. The method of disposai of obsolele texibooks and instructional materiais shouid resuit in the besi
overall benefit to the District. Methods of disposal must be approved by the Superintendent and wili
be done consistent with slate guideiines and Dislrict Palicy. The approved meihods of disposai
inciude (but are nol iimited to) the foliowing:

Reslurn to the supplier for lrade-in or credit

Seii by public quetation lo the highest bidder

Sell by co-operative pubilc auction with other public agencies

Seii to used book deaier through bid process

Donale to a non-profil organization or relief fund at no cost lo the Disirict
Recycie

Draft Version as of; 3/10/2015 Page 4 of4




Attachment G

From: Wittiam Beando <william beando@wrsd.net>
Date: Fri, Mar 13, 2015 at 12:21 PM

Subject: Textbook Need Information
To: Darryll McCall <darryll mecall@wrsd.net>
Cc: Rebecca Petersen <iebecca pelersen@wrsd.net>

Here at the high school we have created a Google Sheet thai lists the many textbook
needs that | know you are aware of. | am attempting to simplify that list and share with
you my request for purchasing new textbooks for the 2015-16 school year.

Our need for textbooks certainly begins with the many old and dilapldated books we
currently have in circulation but also we are looking for texis that better allgn with the
commion core and 21st century teaching and learning concepts. Not to mention in some
cases our need for books is that we have a shortage of texts in that area. If you have
questions please feel free to ask as | can also share the Google shest information |
have as well. | would further suggest that the order the information is listed below is by
priority for FY 2016.

s Social Studies- World History 2- CPA/Henors, 600 books totaling $45,000
¢+ Sclence- Prentice Hall Conceptual Physics totai of 255 for $24,500

» Foreign Language- under foreign language Spanish 1- "Desctibre 1" 210
coples for $30,482

+ Math - Algebra 2H/CPA books, no preference given yet for (higher version)
$39,000

» English- under the Engiish tab, ail recommended coples up to $7,500

» Wachusett Partnership Program (WPP) all texts listed as #1 priority- totaling
approx $10,000

¢ Music- various sets listed totaling at $14,400
Total amount listed Is $170,892. Realizing this Is over the $150,000 and | am hoplng for
price of texts to be negotiated down. If this is nol possible | will cut to get to number
needed,

Here is the total need for textbooks:

Depardment Tolai
|_Engiish $37,500
Foreign Language $114,950
Malh $203,200
Music $57,600
Science $274,9831
Social Studies $117.,246
Parinership Program $26,412
Totai Need $830,838
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Wachuselt Raglonal Schoo! District
Long Range Facility Plan (LRFP)

Attachment H

Tuesday, March 10, 2015

Health & Safety
Schoaol System Number of Projects Prolecled Cost
Cenlral Tree M.S. Communlcalicns 5 $21,600
Cenlral Trea M.S. Elevator 1 $500
Central Tree M.S. Flre Safely 4 $10,000
Davis Hill Elementary Communicalions 2 $1,000
Dawson Elemenlary Communications 2 $15,250
Early Childhood Center Fire Safely . 1 $1,160
}-Toughton Chocksett Communications 4 $21,500
Houghton Chocksefl Fire Safety 1 $4,000
Mayo Elementary Fira Safaly 1 $20,000
Naquag Elementary =~ FieSafely 1 $3,000
Thomas Princa Schooi Communicalions 2 $20,002
Totai Heaith & Safely 24 $117,902
School Security
Schoo] System Number of Pro Projecled Cost
Central Tree M.S. Security 3 §3,800
Dawson Eiamenlary Securily T 2 $2,800
Gilenwood Elemantary Secuiily 1 $500
Wachusell R.H.S. Secuiily 1 §7,600
Total School Security 7 $14,600
Energy Savings
School System Number of Projecle  Projected Cosl
Cenlrai Trea M.S. HVAC Caonlro! ] $21,825
Chocksett M.S. HVAC Conlrol - 1 $200
Chocksell M.S, HVAC Unil 2 $760
Davis Hill Elemenlary Boller 2 $13,600
Davis Hili Eiementary FF &E 1 $20,000
Davis Hill Elementary HVAG Unil 4 $24,450
Dawson Elementary HVAC Conlral 8 $17,825
Dawson Elementary HVAC Unit 4 $9,350
Eariy Childhood Center Boiller 4 $22,700
Early Chlldhood Cenler HVAC Unill 2 $1,000
Gienwood Elementary Boiler i $20,000
Glenwood Elemsntary HVAG Control 3 $18,000
Glenwood Elemenlary HVAC Unit 6 $4,_2'_f5—
Houghton Ghocksel! HVAC Unil 2 $4,800
Houghlon Eiemantary HVAC Unit 2 $201
Mayo Elementary _ Boiler O 1 $3,620
Mayo Elementary HVAG: Unit 2 $2,200
Naquag Eiesmentary HVAC Control 1 $15,000
Naquag Elementary HVAG Unit 1T Tsa0
Paxton Center School Boller L] $12,000
Papa1




Wachuselt Regionai Schooi District
Long Range Facllity Pian {LRFP)

Paxton Cenler Schoo! HVAC Conlrot 4 $18,760
Paxton Cenler School HVAC Unit ] $10,200
Thomas Princa Schooi Boiler 5 $23,100
Thomas Prince Schoo! HVAC Control 4 $2,825
Thomas Prince Schooi HVAC Unit 3 §8,500
Wachusslt R.H.S. HVAG Gonlroi 1 $2,500
Wachuselt R,H.S. HVAC Unit 2 $5,200
Total Energy Savings 84 $278,971
General Repalr
Schoel Sysiem Number of Projects Projecled Cost
Central Tree M.S. Alhielics 6 $0
Centrai Tree M.S. Classroom 1 $300
Central Tree M.S. Doors 28 $24,325
Cenlral Tree M.S. Eleclrical 2 $600
Ceniral Tree M.S. Fencing 1 $0
Cenlrai Tree M.S, FF&E o ) $6,001
Canlral Tree M.S. Finishes 2 T T $460
Cenlrai Tree M.S. Flooring 4 $10,000
Cenlral Trae M.S. Gullers 1 $500
Cenlral Tree M.S. Landscaping 1 $3,500
Cenlrai Tree M.S, Lighting 6 $725
Centrai Tree M.S. Masonry 3 $400
Centrai Tree M.S. Palnling 2 $1,6800
Cenlrai Tree M.S. Parking Lol 2 $0
Cenlral Tree M.S, Plumbing 6 §9,3256
Cenlral Trea M.S. Sidewalks 7 $20,000
Central Tree M.S. Sprinklers 1 $20,000
Centrai Tree M.S. Windows . 7 $2,025
Chocksell M.S. Electrical 2 - $560
Chocksell M.S. FF&E 1 W
Chocksell M.S. Flooring e o) $2,500
Chocksell M.S. Masonry 2 B $1,000
Chocksell M.S, Painting 3 §2,100
Chockselt M.S. Plumbing T3 $8,750
Davis Hill Elementary Alhigtics ] $4,600
Davis Hill Elementary Doors 7 $7,600
Davis Hill Elementary Eiectricai 2 "$1,000
Davis Hill Elementary Finishes 3 $310
Davls Hill Etementary Flooring 3 $4,500
Davis Hill Elementary Gutlers T T T $100
Davis Hill Elementary Landscaping 4 $8,900
Davis Hill Elementary Lighting 1 $1,125
Davis Hill Elemenlary Masonry 1 32,200
Davis Hiil Elementary Other 2 $200
Davis Hill Elementary Painting 4 $2,760
Tuesday, March 10, 2015 Page2




Wachuselt Reglonal Schooi District
Long Range Facllity Plan {LRFP)

Davis Hill Elementary Parking Lol 1 $1;
Davis Hill Elementary Plumbing 6 $14,025°
Davis Hiil Elementary Roofing 4 $3,750
Davis Hiil Elementary Windows T3 §1,200
Dawson Elementary Doors 10 $8,909 ;
Dawsaon Elamentary Eiectrcal 1 $200
Dawson Eiemantary Finishes 2 $410
Dawson Elemaniary Flooring 1 $10,000
Dawson Elemenlary Landscaping 3 $3,800
Dawson Elemenlary Masonry 1 32,500
Dawson Eiementary Other 2 $1,001
Dawson Elemenlary Painting 3 $1,500
Dawson Eiementary Parking Lot 7 _$-1,750
Dawson Elementary Plumbing 5 $10,475
Dawson Elementary Roofing 4 $3,300
Dawson Elementary Windows 4 $2,820
Early Childhood Cenler Doors 7 $6,600
Early Childhood Center FF&E 1 s8poo
Early Childhood Center Finishes 4 $2,560
Early Childhaod Cenler Flooring 1 $250
Ealy Childhood Center Landscaping o 1 5200
Eairly Chlidhood Cenler Lighling 3 $5,000
Early Childhood Cenler Other 1 §500
Early Childhood Center Painling T4 $4,280
Early Childhood Center Piumbing 1 $250
Glenwood Elementary Athielics 1 $250
Gienwood Elementary Doors 6 $5,050
Glenwaod E'I_emanlary Eleclrcal 1 $1,000
Glenwood Eiementary Fencing 1 $50
Glanwood Elamenlary FF&E 1 $5,000
Glenwood Eiementary Finishes T2 $240
Glenwood Elemsanlary Flooring 3 2 $10,250
Glenwood Elemeniary Gulters o N $10,000
Gienwood Elementary Lighting 1 $2,600
Glenwood Elementary Masonry - 3 $9,000
Glenwood Elemanlary Olher 2 $500
Glenwood Elementary Painiing = 5 $1,280
‘Glewood Elementary Pjumblng 4 $4,250
Glanwood Eiementary Sidewalks o 1 $500
Glenwood Elementary Windows 1 $500
Houghlon Chocksatl Alhletics N 2 $4,000
Houghlon Chockself FF&E 2 4 $16,500
Houghian Chocksetl Finishas o 2 $3,200
Houghion Chocksell Landscaping 1 $200
Houghlon Chocksall Lighting = 4 $5.400
Houghton Chockselt Masonry 2 $3,700

Tuesday, March 10, 2015 Page 3




Wachuselt Reglonal School District
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Houghlon Chocksell Painling 1 $2.800
Houghton Chocksell Parking Lol T B $250
Houghton Chocksell Raoofing 3 $3,300
Houghton Chocksell Windows T 6 $6,070
Houghton Elementary Eleclrical 2 $2
Houghlon Elementary Painling 4 $4
Houghlon Elementary Plumbing 2 $601
Houghton Elementary Roofing 1 $500
Mayo Elemenlary Doors 8 $8,360
Mayo Elemenlary Finlshes 3 $760
Mayo Elemenlary Flooring 2 $15,000
Mayo Elemenlary Landscaping 3 $2,800
Mayo Elemanlary Palnling 1 T $2,300
Mayo Elementary Parking Lot 1 $875
Mayo Etementary Plumbing Y - $10,900
Mayo Elemenlary Roofing 2 $1,900
Naquag Elementary Calelerlia 2 $10,000
Naquag Elementary ooors 9 $21,440
Naquag Eismentary Fencing 1 $10,000
Naquag Eiemenlary FF&E 2 $14,500
Naquag Eiemenlary Flnishes 3 $760
Nanuag Eismentary Flooring 3 $13,000
Naquag Elementary Landscaping 3 $2,700
Naquag Eismentary Palnting 1 $980
Naquag Elementary Roofing 2 $1,000
Paxion Center School Alhletics 3 $11,500
Paxion Centar School Caletarla - 3 $8,500
Paxion Center School Doors i R T T T T
Paxton Center School Eleclrical 6 $17,000
Paxton Cenler School FF&E 2 $5,000
Paxton Cenler Schao} Finlshes 2 h %850
Paxton Center Schooi Fiooring 8 $23,600
Paxion Center Schooi Landscaping 4 $8,002
Paxton Cenler School Lighting 4 $10,500
Paxion Cenler School Masonry 1 $1,300
Paxion Cenler School Other T 8 $3,100
Paxton Center School Palnfing 5 $4,670
Paxion Center School Plumbing 1 - §875
Paxton Cenler School Windows 3 $15,200
Thomas Prince School Athlellcs 1 $340
Thomas Prince School Cafeleria B 1 © o Tsas0
Thomas Prince School Doors T 10 $17,070
Thomas Prince School FF&E L] $16,000
Thomas Prince School Finishes 2 $560
Thomas Prince School Landscaping 4 83,650
Thomas Prince School Masonry 2 $2,300
Tuasday, March 10, 2015 Paged




Wachusett Regional School District
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Thomas Prince Schooi Palnting 7 $4,410
Thomas Prince School Parking Lot | $250m
Thomas Prince School Plumbing - 6 $16,000
Thomas Prince School Windows ] $4,350
Wachuselt R.H.S. Caleteria i $1,000
Wachusell R.H.S. Doors 1 $1.000
Wachusell R.H.S, Eleclidcal 3 $11,000
Wachuselt R.H.S. Fenclng 1 $2,000
Wachuséll R.H.S. FF&E 1 $3,750
Wachussll RH.8, Masonry 1 $1,500
‘Wachusel! R.H.S. Palnting 1 $1,000
Wachusell R.H.S. Plumbing 3 $7.500
Total General Repalr 441 $600,077
556 $1,102,650

Tuesday, March 10, 2015 Paga &




Attachment K

P4714
POLICY RELATING TO BUDGET/FINANCE
PERIODIC FINANCIAL REPORTS

The Wachusett Regional School Commiltee is responsible for overseeing the collection
and appropriation of pubtic funds to ensure that there is efficient and effective
management of revenues and expenses for the education of the children of the region. The
Superintendent is responsible for receiving and properly accounting for all funds of the
school system. Periodic financlal reporting is required to ensure adequate oversight for
accountability and planning purposes.

The accounting system the District uses will conform with state requirements; use sound
accounting practices; and provide for the appropriate separation of accounts, funds, and
special monies.

In order to effectively oversee the finances of the region, the Wachusett Regional School
Cominlttee will receive periodic financlal reports from the Superintendent showing the
financial condition of the District. These periodic financial reports shall include:

t. WARRANT SUMMARY REPORTS to account for fund availability and
reconciliation which will be accompanied with requests for School Committee
authorization of warrants at regularly scheduled meelings of the School
Commlttee. Information will include fund and warrant reports, beginning and
ending balances, revenues, expenditures, salaries and deductions, taxes, expenses,
prepaids, and reconciliation with bank accounts.

2. MONTHLY BANK/INVESTMENT REPORTS showing the status of all bank

accounts and other financial instruments such as CD's.

3. QUARTBRLY GRANT & FUND BALANCE REPORTS wiil include beginning

and ending balance, and revenues along with expenses for all grant and fund
accounts.

4. MONTHLY GENERAL FUND REVENUE AND EXPENDITURES REPORT

will include appropriations with monthly and year-lo-date balances.

First Reading: 11/13/95
Second Reading: 11/27/95
Amendment First Rending: 03/14/05

Amendment Second Reading: 04/11/05

Re-Amendment First Reading: 03/11/08
Re-Amendment Second Reading:  03/24/08

WRSDC Policy 4714
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Attachment M

Foundation Enroliment

Foundation enroiiment is a key factor in delermining a school district’s “forndalion budget® and
"Chapter 70" stale education ald. The purpose of this documenl i$ to describe, first In general
terms and then in more detaii, what this measure represents and how it Is calculated.

General description

Foundation enrcliment is a count of the nimber of puplis for whom a schooi district Is financially
responsible on October 1st of any given year. it is comprised primarliy of local resident
schoolchlidren attending thelr communily's locai or regional schooi district. However, il also
inciudes siudents for whom the district s paying lullion, such as thase al Commonweallh charler
schools, olher school districls, special education schools and other settings. it does not include
tuillonad-ir students from other districts, becattse thelr home dislricts are paying for those
students’ cosls.

in order to be inciuded, a student must be officially enrolied on Ocleber 1sl. Those who leave in
September or arrive after Oclober 1st are not counted. A student who happens to be absent on
October 1st Is inciuded nonetheless; this is 8 measure of enroiimenl, not attendance.

The Massachusells Department of Elemenlary and Secondary Education computes foundallon
enroliment using pupil-speciflc dala submilled by each Massachuselis scheoli dislrict through the
Siudent information Management System (SIMS).

Because of the timing invoived in the slate budget process ieading to an upcoming year's
Chapler 70 slate ald, foutndallon enroliment is iagged by one year. For example, FY15 Chapter
70 refles upon Oclober 1st, 2013 pupii counts, which were the iatest avaliabie when the Governor
and Legislature were making their FY15 budget proposals during the winter and spring of 2014,

A district's foundation pupli headcounts are appiled lo speciflc cost rates to arrive at the upcoming
year's foundation budgel. The foundallon budget represents the minimum amount a district must
spand in lis operating budget in order to provide an adequale education. The foundalion budget
IsI perhaps the mosl importanl factor used in calculating a district's Chapter 70 stale educallon
aid.

Detalied Description
Datermining financiai responsibliity

Massachusetls cities and towns have chosen a number of different governance structures lo
serve their resident schoolchiidren. The most common structure is for a community to operate lls
own K-12 system, and also to baiong to a vocalionai regional school district. Bul numerous other

‘arrangements exisl. Regardiess of which particuiar dislrict Is legaily responsibie for education
at a certaln grade and program ievei, more than 95 percent of publiciy-funded schooichiidren
enroli In the school district direcily assoclaled with their cilles and towns of residence.

Less than five percent of public schooichlidren attend in settings other than thelr home dislricts,
and they do so through several oplions. Many are speciai educalion students for whom thelr
home district pays tultion to a private special education school or anoiher public school district
with an appropriate program. Somse towns have chosen to tullion some or ali of thelr vocational
pupils to area schoois offering those programs. And a lew smali lowns have chosen 1o pay
tuitlon to nelghboring academic and vocational schooi districis for aii of their puplis.




Home districts aiso are required to pay tultion when children have chosen to altend charter
schools and districts that accept school choice students. Another form of cholce Is the Chapter
74 non-residant tuition program, in which a town musl pay other vocational districis for students
whose home vocational dislricls do not offer the particular program they are seeking.

There are two exceplions to the generai rule that the home district pays tuition for out-of-dislrict
placements. Disiricls educaling students through the METCO raclal imbalance program are
aliowed to count those students In their foundailon enroiiment. Home districts such as Boslon,
and Springfieid do not pay lultion for these pupils, The second exception occinrs in disiricts
whose coilective bargaining agreements allow the chiidren of non-resident teachers o altend at
no cosl. Again, home dislricts do not pay tullion; the districls where the teachers work have
chosen lo take on the fiscal responsibility, and the Commonweaith shares in the cosl.

Coi loi

The foundation budget assigns specific cost rates 1o different programmatic and grade lsvel
categories. [n compuilng the foundation budget, each pupii must first be assigned to one of the
foilowing discrete categories.

reguiar education pre-kindergarien

spacial education pre-kindergarten

regular or special educalion haif-day kindergarten

reguiar or speclal education fuil-day kindergarten

regular or speclai education elemenlary {grades 1-5)
regular or speclal education Junior high/middie {grades 6-8)
reguiar or speclal education senlor high {grades 8-13")
limited Engilsh pre-kindergarien

iimited English haif-day kindergarten

iimiled Engilsh {grades 1-12)

vocational education (grades 8-12)?

post-secondary and post-graduate vocational education (grade 13)°

The foilowing rules apply In cases where It may nof be clear which categery Is appropriale, or
whether a pupii should be inciuded in foundalion enroliment at ail,

» To be ellgibie for inciusion as a special educaiion pre-kindergariner a pupii must have an
Individualized education pian ("lep”), and musl receive atieas! two hours of service a
waek,

* Regular educallon pre-kindergartners for whom parenis/guardians pay tuition are not
counted,

» If parentsfguardians pay tultion for kindergariners to altend the oplional second haif of a
fuil-day kindergarten program, they are counted as haif-day pupiis, with a foundation rate
which Is half of that asslgned to fuli-day kindergarien.

» Home-schooled children are not counted in foundation enroiiment even if they receive
district services or participate In schooi aclivities.

! Speciai educalion puplis in life-skliis and simiiar programs beyond the 8-12 curriculum are llsted
as belng in grade 13 and counted as high-schoolers.

? If a fown I8 a member of a regional vocalional dislrict, Its resident pupiis at that district are not
counted in locai district enroliment. The vocalional district reporis those puplis and Chapter 70
ald goes diractly to the vocalional district.

* Post-graduale and post-secondary pupiis are in occupationai and vocalional programs run by
school disiricis may be counted if they pay less lhan the siate-approved tullion rale.




» Students in vocational education must be in approved Chapter 74 programs. Otherwise
they are piaced In the reguiar educalion sanior high calegory.

« Siudents faliing into both the limiled English and vocallonal education calegories are
assigned lo the vocationai category, which has the higher rate.

Although the headcounts are appiied to each category's specific cost rale to determine foundation
budgets, one final step is needed to converl the headcounts in the above categories fo 8 district's
{otal foundatlon enroliment. The total number of students In pre-kindergarten and half-day
Kindergarten Is divided by two, In order to reflect thelr relative fuil-time equivalency.

Example:

For this hypothelical district, totai foundation headcount s 1818. After converling to full-time
equivaients, it equals 1790.

1 2 3 4
rosldents combined onroliment
resident al other headcount In fulldime
Puplls districls (12} equivalents
reguiar & special ed, pre-kindergerten 20 20 0 *
regular & special ed, hail-day kindergarten 24 2 20 3
regular & special ed, fuil-day kindargarten 100 5 105 105
regular & special ed, elemenlary {grades 1-5) 57t 17 668 588
regular and speclal ed, jr highfmiddie (8-8) 43 14 451 451
reguler and special ed, high school ( 9-13) 49t 18 509 509
limited English, pre-kindergarten 6 ] 3
fimiled English, hal-day kindergartan 3 1 4 2
fimited English, full-day K to grade 12 18 3 2t 2t
chapler 74 vocalional programs, grades 9-3 78 10 88 88
Total 1,748 70 1,618 1,790

* pre-kindergarten and hall-day kindergarten count s 5 full-ime equivalent pupiis




“Resident puplis” include those enroiled who

five In the district

aftend through the METCO raciat imbalance program

are non-resident children of teachers working In the district

attend local Horace Mann charier schools,

are foreign exchange students enrofied in the district, and

are special education puplis being tutioned to private schaols, speciat education
collaboratives, and slate institutlons.

This calegory exctudes any non-resident pupil enrolied at the district through the school cholce
program, the Chapler 74 non-resident tultion program, or school commiltee tuition agreements.

Residents at other districts” inciude those enrolled at

Commonwealth charter schools

other distrcts, through the school choice program

other districts, through the Chapter 74 non-resident tultion program, and
olher districts, through school commiltee tuitioning agreements.

incremental Cost Categorles

in determining a district's foundatlon budget, ils headcount In each of the above categories Is
mullipiied by a cost rate, which Is set by statute and reflects annual Inflation.  in addition, there
are three cost Increment categories that are Intended to reflect the additional resources needed to
educate speclai education and low Income students.

« Assumed In-district special educatlon enroilment Is set at .0375 times foundation
enroiiment {not inciuding pre-kindergarten and vocational puplis) and .0475 times the
vocational enroliment.

+ Assumed out-of-district special education enroliment is set at one percent of tolai
foundation enroliment (again not Including pre-kindergarien and vocational pupiis).

« Low income status is reported on the basls of eligibliity for free and reduced {unch
programs. Uniike foundation enroiiment, jow-Income headcounts are assigned to the
district where the puplis are actualiy enrolied {and where the exira costs occur), even if
they are tuitioned-in from another districl.

Ingividual distdels’ foundation enroliment

To see the most recent foundation enroliment, foundation budget, Chapter 70 ald and nel school
spending requirements for any distsict, go the Department of Elementary and Secondary
Education's schooi finance web site at nllg:ﬂwww.doa.ma§§.§duiﬂnance{chaglgr70!.

71312014

4 private schools, collaboratives, and state Institutions do not participate in the Department of
Etementary and Secondary Depariment's SIMS dala base. Therefore, the districts paying tuition
for these out-of-district pupils are required fo report them along with all of thelr in-district students.
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Attachment P

Wachusett Regional School District

TEACHING STAFF

JOB DESCRIPTION
TITLE:

Guldance Counselor/School Adjustment Counselor

QUALIFICATIONS:
The Guldance Counselor shall possess a Bachelor's degree from an

accredlted college or unlversity. The Counselor shall hold a valld Massachusetts
teaching cettificate with endorsement(s) In guldance at the appropriate level.

REPORTS TO:
Bullding Princlpal or Supervisor of Guldance
PERFORMANCE EVALUATION:

The Guidance Counselor shali be evaluated conslstent with the evaluation
procedure collectlvely bargalned between the School Committee and the
Wachusett Reglonal Education Assoclatlon, Inc. (WREA).

REPRESENTATION STATUS:

Wachusett Reglonal Educatlon Associatlon, Inc.
JOB RESPONSIBILITIES:

The Guldance Counselor shall help students overcome problems that
Impede learning, and to asslst them In making educatlonal, occupational, and ilfe
plans that hold promise for thelr personal fulfliment. In order to meet this
rasponslblilty, the Guldance Counselor shall:

1. Scraen students with emotional neads and related academio
needs;

2, Prescribe programs for school and home to meet Identlfled needs
while acting as llalson between home and school and coordinating
speclal nesds programming;
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3. Iﬁterp_re;t and Implement prescriptlons of evaluating team and serve
In llaison capacity to the team;

4. Counsel Indlvidual students while serving as lialson between
mental health centers and school, If necessary;

5. Coordinate adminlstration of group and individual Intelligence and
achlevement testing to Include Interpreting results;

6. Interpret learning disabliities tests;
7. Program studenis at the school level to which the counselor is
asslgned to the next level of schooling, whlle providing occupatlonal

informatlon to students and establlsh a K-8 career otrientation
program;

8. Assilst In the [dentificatlon of students with supetlor academlc
ability and assist In providing enriching programs for such students;

9. Advise the Princlpal or deslgnee on assignment of students to
classes;

10.  Assist the administration In implementing all policles and rules
governing student life and conduct;

11,  Asslst the administration In Implementing Dlstrict goals and policies
related to the educational and operational needs of the Distrlct;

12.  Attend staff or team meetings and serve on staff committees as
required;

13.  Malntaln and improve professional competence; and

14.  Perform any other related task or duty at the direction of the
bullding princlpal, supstvisor of speclal education or designee.

SUPERVISES:
Children as assigned by the Buliding Princlpal

Updated on 08/07/02

Approved by: R A |
Alfred D. Tuteia, Superintendent of Schools

Date: 08/07/02
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Wachusett Regional School District

EXECUTIVE STAFF
JOB DESCRIPTION
TITLE:
Deputy Superintendent
QUALIFICATIONS:

The Deputy Superintendent shall have completed graduate study beyond a
Master's Degree with at least ten years of successful employment experlence in
educatlon, Including teaching, supervision, and administration. The Deputy
Superintendent shall be certifled as an Administrator by the Commonwealth,
certlfication as an Asslstant Superintendent preferred. The Deputy Superintendent shall
possess successful experlence In areas such as curriculum development, evaluation
and supervision, grant wilting and adminlstratlon, management of schools and central
administration, professional development, and coordinatlon of management functions
throughout a school system. The Deputy Superintendent shail possess other quallties
of academlc, professional, and personal experience that the Superintendent may

speclfy.
REPORTS TO:

The Superintendent of Schools
PERFORMANCE EVALUATION:

The Deputy Superintendent shali be evaluated annually based on the goals and
objectives composed and agreed to by the Deputy and the Superintendent.

REPRESENTATION STATUS:

Indlvidual Employment Contract with the District
JOB RESPONSIBILITIES:

The Deputy Superintendent is the chlef operatlonal and currlculum officer of the
Superintendent and Is a member of the Superintendent's Executive Staff. As a member
of the Executive Staff, he/she shall provide leadership for the School Distrlct, represent

the Superintendent as appropriate at officlal schooi and communlty functions, inform
the Superintendent of changes In trends, laws, rules, or ragulations in histher area of
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expertise, and provide reports to the Superintendent of his/her activites and as
requested. The Deputy Superintendent shall conduct hls/her duties in full compliance
with applicable federal and state law and local ordinance and shall uphold ali policles
and procedures promuigated by the School Committee and/or the Superintendent. The
Deputy Superintendent in conjunctlon with the Superintendent shali develop annual job
goals that wiil become part of the criteria used to evaluate the Deputy Superintendent.

In carrylng out these responsibilities, the Deputy Superintendent shall:

1.

Plan and oversee services for pupils In the school system that promote
pupll welfare and support the general Instructional effort;

Prepare the plans, delegate the authority, and Implement the
organlzational procedures for the administration and coordination of
support services, including assisting in coordInating and supervising the
activities of support service directors;

Serve as the acting chief administrator of the District in cases of the
Superintendent's absence from the District for an extended perlod of time;

Support the Supetintendent in the continuous review and revision of
operational goals and objectives and In concurrent efforts to measure
progress toward thelr attalnment, while developing and making
recommendations to the Superintendent regarding the operation of the
school system inciuding asslsting In the deveiopment of school system
goals and objectives;

Coordlnate the support services with the operatlonal needs of the Distrlct:

Coordinate accountabliity efforts through the systematic gathering and
reporting of meaningful data regarding the operations of the schools:

Coordinate and direct the currlculum and instructional program for the
District, Including conferring with all administrators of other services,
directors, supervisors, coordlinators, speclalists, and other currcuium staff
members on all problems of currlculum and instruction, and serving as a
consultant to princlpais and teachers on aii phases of the instructional
program with a focus on coordinating the educational program among
schools within the Distrlct;

Organlze and coordinate the procurement of educational materials
through the development of standardized llsts in all currleulum areas and
confer with commercial and educational representatives who visit the
school system about such educational materlals;
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10.

11.

12,

13.

14,

15,
18.

Coordinate the development of curriculum for the District to Include
recommending to the Superlntendent policles and regulatlons pertaining
to currlculum, communicating and Implementing those policles, assisting
In the development of Indlviduallzed programs to provide needed flexiblilty
as well as to provide an evaluation of new programs, asslsting In the
development and coordination of pollcles concerning experimental
programs In currlculum, assessling curriculum needs for new, revised, or
changes In content or dellvery systems, directing currlculum studles in all
subject areas with classroom teachers and others as appropriate, and
developing and distrlbuting those currlculum publications and materlals
that are prepared by staff and approved by the Superintendent and the
Schooi Commlttee, when necessary;

Establish annual and iong-term goals for pupli services to Include
assessing the progress In reaching the stated goals, providing leadership
In the perlodic updating of school committee policles In pupll services, and
assuring the orderly development, Implementation, and Improvement of
pupll service efforts;

Assist In the organizatlon and direction of a District wide professlonal
development system related fo all instructional programs Including
cooperating with state colleges and unlverslties, the Deparment of
Elementary and Secondary Educatlon, and other private sources engaged
In professional development activitles and also providing professional
development training to District employees within his/her area of expertlse
as part of the Distrlct's annual professlonal development program;

Keep abreast of new developments In currlculum, evaluatlon, and district
management through readings, conferences, and other means of
gathering training and knowledge and disseminate Information to member
of the administrative, instructional, and support staffs on a reguiar basls
Including conducting staff development seminars and lessons for the
benefit of Distrlct employees;

Conduct performance evaluations of staff as assigned by the
Superintendent In conformance with established procedures and under
accepted criterla;

Advise the Superintendent on matters of student reporting and
scheduling;

Advise the Superintendent on legal matters pertalning to students;

Prepare all reports required by local, state, or federal rule, regulation, or
law and any other reports as required by the District or otherwlse as well
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17.

18.

19.
20.

as prepares federal, state, and local grant applications pettalning to
student services and applies for other competitive grants where
appropriate;

Cooperate with public and private agencles, organlzations, and
professionai personnel In developing out-reach programs for students;

Oversee the administration of the District speclal education, Including the
implementation of Indlvidual Education Plans (IEP), state reporting
systems, and service providers;

Administers the pupii personnel services of the District; and

Conduct other executive staff duties and responsibilities as directed by the
Superintendent, including attending school committee meetings and
subcommittee meetings as requested or required by the Superintendent
or attending and particlpating in community meetings and working with
community organlzations; and, any other executive staff function required
by the Superintendent.

SUPERVISES:

Approved by:

Persons as asslgned by the Superintendent

Darryll McCall, Ed.D, Superintendent of Schools
Date: 3/9/2015
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At A Glance Report 1 for Holden

Attachment Q

L’ R ‘5 i e - '._-' PR T Son|nacnridmlc rs | = et
County - ' WORCESTER
«School SIruclura No dala
‘Form of Qovernment T OPEN TOWN MEETING
-2042 Population _ - 17,636
2042 Labor Force o 8.0%8
2012 Unemployment Rate _ §.80
'2011 DOR Income Per Coplta_ 37,483
2009 Houslnu Unllwr Sy Mile 166.53
'2011 Road Milas _ L 120.54
'EQV Per Caplta (2012 EQV/2012 Population) 411,185
*Number of Registored Vohicles {2012) 17,142
2012 Numbar of Replstered Voters 12,012
|- 0 o0 e T foew . Borid Rétings| o
Moady's Bond R Rallngs as of I:_Incemhar 2014 Aad
L‘-Iandard and Poor's Bond Ralings as of Dacsmhnr 2014" AA
*Blank indicates the community has not bsen raled by the bond agency
2773 "Fjgcal Yaar 2046 Eblmaled Cherry ShootAld .
|Educatlun ad )
Gonaral Qovernmont "~ 1 1,900,505
Total Recalpts ; A 1,800,505
Tolal Assossmenis i 132,032
Nel Stale Aid { _ L777473
L T Fisdal Vaar 2015 Tax Classification_ .
. AssossedValuos | TaxLowy ToxRete _
sldontlal 4 | 1,761,850 _0_85 31,921,090 16.12
|°»°_"_Sv.ege_ A R 0 0
Icommericat 67,801 435| 1,228,562 18.12
l!lduslrlal 27,592,800, 499,978 18.92
Parsonal Property o 28,074,400, 472,460 18.12
Tolal : 1,983,118,500{ 34,422,107
i o8 * - Fison! Yobr 2016 Rovenud by Sotrce
Rovenuoe Source Amount -. % of Tolal |
Taxlevy _ 122107 2 6468
State Ald 3,780,501 7.16
‘Local Recelpts 12,479,664 23.65,
Other Avallable 2.392.5?2 _ 4!53!
Tolal o enamsM_
o= et . FiseslYonr 2018; P,rogpettfon 242 Levy Capelly . -5, Eo.
Now Growih ._T10,099
‘Ovarride . e
Debt Exclusion 2 2,697,628,
LewLimi B 34,375,304
Excess cgpal:lty 253,197
colllnn — _ _ 47,077,963
Dvnrtldo Caplclly 16,400,488,




LT el R Olhemellgpr Fund: =0t Tl fnm-.;r-nm:w
i 2015Froo Cash : FY2014 Stabllization Fund ~ ~ FY!MS Ovorlay Fgg_s!l_'!_o
' . B714,083] 39046484 . 249,778
R Flgqul Yanr Misiﬁwranqglr@uFp[n._'lffraii]'i ..,»E:;E
«Humbeor ol 8Ingln Famlly Parcels . &1
Assessed Valus of Single Family ' 266,003
A\mano slnlto Famlly Tax Bl i 4,822
i Zrar .8|atnA-}urinogfjﬂlgkig@ﬁljlff.gﬁgﬁ 3:-:"3
Flscal Ynarzolz : N Ly mmes o e AR
Fllcnl Yaar 2013 i .. 448

Fllcal Yoar 2014 6,020

mmmmEEL, 3. N Dosim v eres sees e

. Hotden Issues w& E:—I}I;;ﬁ ;El:-.a.r-t;rly basls )
**For the communities graniing the residontial exemplions, DLS does nol collec! enough Inlntmallnn lo .c;ﬁ:ulate
an avarage single family lax bil. 1nFY14, thoso communilies are Barnslable, Boston, Brookline, Cambridge,
Chelsaa, Everell, Malden, Nanlucket, SomaMlla. Someisel, Tishury, Wallham and Waterlovm. Therelore, the

avarage single family tax bill Informalion In ihis report vAD be blank. -

Fl§cal-Year 2014 s;hngu]alhlcldql[\wo B AR EXESORIOBA 34 1 ronn oeiss

Speclal Caplial Enlnrptlu Trust
General Fund - | Revenue | Projecls | Funds Rovenue | Tolal A Funds
Rovenuos 42280007,  1,038292) 1547088 22.470807)  241967| 63,078,981
nEnpundltmos 40,641,886 2,017,608 2,521,143] 21,793,095 2,020 86,076,649
LPoIlcn N 1 | . 217 AL . ' 0 o 2,104,277
Fleo L. 1176423 ——_.0 0 0 0 1,176,423|
iEdveation " zzasedue| "o zamezea| _of __of 24062
Public Works - 3,682,910 555,618 0] 20,720,273 0 24,858,708|
DebtServike - 4353557 S IR SRR SR . A363,657]
'Hoalth Ins- oL Ay EESEEE i __1412.747]
-Ponslon 1,083,504 PATREOREIE (RN AT ) (R oI ] 1,063,564
{All Other . 4,500,007 1,482,080 31,020) 1,072,822 2,820 7,168,748)
o s ‘_;' e T RtVnnaﬂ'ﬂ?‘é%ﬁ-—!yﬁEp; atifRal : )

Bpoclal Capltal Enterprise

i .. _ . _GonoratFund - Revenus ! Projects Funds | Rovenue Total All Funds
‘Rovenuos L 2am4) 104.2[ BTl 1,257 LN 3,880.2
Expnndllurn . _.22088] 1144 1430__ ] 1235.7[ ;. 02 3792.0]

This dala only represants the revanues and axpendilures occtring bn these funds and does nol reflect and ltansfers to or from
ofhar funds. Thetelore, this deta should nol be used lo calcidale an ending fund balance.

If you have quesllons regarding lhe dala contalned In Lhis repon, please contacl the Munfclpal DalabankM.ocal Ald Saction at
(617) 626-2304 or dalabenk@dor.slale.ma.us




At A Glance Report for Paxton

g .s::cluaconomlc -

county e . . WORCESTER
|8r.hnol Struclure __HNodala
._Egr_m nof Government . —————= " OPEN TOWN b MEETING,
20{2Population . . _ . ; . R 4,860
2012LAYOrFOMES | o = i 2487
2012 Unemployment Rals I _640
2041 DOR Income Per Capila__ ' , T gsa6
zousHouslng Units perSaMile . - . 90.18
2041 Road Mllos____ Y — 458¢ 98
EQV Por Capita (2012 EQVI2012 population} _. I 89,577
-Humbar, of Renlslured Vehicles (2012) 4 459
znu Nurnlm of Roglslurud Volors 31814

2ry R iEeln = s:Bond Reags~ - B

Moody < Bond Ratlngs 2s of December 2 4 - ) Aad

lslmdard and Poor's Bond Ratings 88 0 nl Dncambur 2014* s

+gjank Indicates the communily has not been raled by iha bond agency

W Fiscal Year 2046 Eslmmli Cliorry Shoot Ald

o~y
Ovarride Cepactty

Educatlon ' Al 0
Ierml Governmonl : 607,202
| Total Recelpts j 607,262
[Total Asyessments ; . 68,300
{Not State Al B 548,962
};_-—,“"E_!—::ﬁ,'“’ R .',".'»" * F'lsca! %anBTax Glnsslllcgllo:ﬁ-'e K
Tax Classficallon l__ e _Assossad Veluea ‘, _ Texle _Tax Rate
Residentlsl . __ __—|— — 416,464,260} 6,658,202 2079
Opon Space e e o ] 0 0
Commetlcal - _{_ 10,673,286 221,897 2070
fndustilal__ . 5,301,200 I | 1 SO 20.79
!gg_rs_gn_al Proporty . 8477 642} T 476250 20.79
jTotad  _ .. }. R 440.!16 351, 5,186,654
pee " * Fiscdl Year 3045 Re’@enue'hy ‘Solirco
annnuo Source S Amount . . % of Total
Taxloevy . e 9108051 1289
Stale Ald : 845,307 1.60'
Local Recolpla 4,088,650 16,77
‘OlherAvellsble ... . o 510,128 4,05
Totad _ .. - R 12610.536 ) :
. Flsr.al Year 2015 I’ropusltlon 2 1!2 Levy quar.lly 3
Now Grovith 96,489,
Ovarride R -
Debt Exclusion 1,085,509
Lavg lelt e o o3 s S - 9,168,114
Exce3s capnr.lly 1,463
,Calling e e 1022808
2.920 384i




f

TSRS T T Githiag Avaliable Fusdste F ol ‘?"f'-‘ff%'% el

2016 Froo Cash i FY2014 Stabllization Fund FY2016 Overlay Reserve

I -..,' 3 1 (| 368,013 68,278
o Fi;é&l_Y;qr 2015 Avpranu SInhlu Fq,m-l.l'g‘Tpx Bill,'" et :1
Number of 8Inqln_anlly_?nrcl!q_ . .50
Assessed Valua of Slngla Family 259,278'
Avmgo Single Famiy Tex Bl 6,300)
W BlalaAverago Famlly’l'ax_ai[l.,. : ',\.:ﬁ".g“‘;);‘r_
Flseal Yoargolz L L Am
Flecal Yaar 2013 P X T
Flscal Yoar 2014 ) 6.020

Paxlnn .'ssuas (ax b"ls on & Semi-Annual basis

+ R vty it e

“'Fotthe eommunilia: glanIJng lhe wsldenllal exumpllons. DLS does not collecl anouuh Informabion to caicu!alu
an average single famly lexbill. In FY 14, those communlties are Bainslable, Boslen, Brookline, Cambiddge,
Chelsea, Evaretl, ¢alden, Nenluckel, SnmeMIlo Somersel, Tisbuty, Waltham and Watertown. Therelore, the

average single family lax bift Infosmation In this repoit vill be blank.

el R e R R
i : Spocial | Gepial | Enlorpise |  Trust
i _GenoralFund | Rovenue | Projocls | Funds Revenue |Total All Funds
{Rovenuos i091853] 156003  of _ 4016875] 40198  7.426841
iExpendituros 11,020,461 1,813,628 4,803 4435933 8.307|  47.092,723
“Polico cgeaos2l o of o 0 .o . 4052
Fire 23748 0 o _ __of _2nMe
‘Educalion . 5.535 538‘ 9 ... 6,636,638,
‘PublcWorks 847,83 0 6,658,463}
.Debl Sorvice 1,248,6 674 ) 1,248 mi
‘Hoalth Ins 408,461 | 408481}
Penslon _ 219816/ 219,816]
Al Othor 1,438,500 2,789,353
XS Lo 7 Gu g dijoi : W Cipas T s A iENE A od
Spoclal Caplial Enterprise Trust
R Goneral Fund Revenua Piojacis Funds Revanue | Tolal All Funds
Rovanues 22a00] _ ae9 ool toual 83 3sess
‘Expendiiuras _ 22804 “aazol T 7 Cio| T Tetza[ T ae| T asire

This dala only repmsenls Lhe revenues and expandllura: occurlng In these kinds and does nol reflect and fransfers to or from
other funds. Therelore, this data shouid not ba used to calculate an endlng fund balence,

Il you have quasilons regarding the data conlalned In this reporl, please contact the Municipal Databank/Local Ald Seclion al
(617) 628-2384 ot dalabank@dor.state.ma.us




At A Glance Report for Princeton

IE Sl SR Ao g ~sgcloeconnmlc . :
cownty . . . . - WORGESTER
School Struclura S — No data
‘Form of Governme™ : o OPEN TOWN MEETING
2012 Populnllon 3,436
2012 Lebor Force . ) ) 1,869
201 Unamgloxmant Rato N P — . 2 670
2014 DOR Income Parcnplla 47 097
2009 Housing Unlls per Sq Mile ) 3375
2011 Rozd Milss . . Bgs
JEQV Por Gaplia (2012 EQVI2012 Pogulallon[ [ 1 135,821
Numher of Roglntered Vaelilcles s (2012) . . L 4,243
'2012 Numbnr ol Roglsleted Voters____ . . . 2,737
A T T A T
Mondy's Bnnd Ral@uﬂ_ﬂj Dacambe! _ggsi L e . L
SEn_Qu_n! and Poor's B Bond Ratlngs B8 of Doacembor 2 2014°
*glank indicatas the communlty has nol been rated by the bond agency
; Lo Fistal Yeaf 2015 Eslmalud charrynSheel Al
Educallon Ald . 0
_ {Ganenl Government o } 455,963
TotalRecelpls. . N 455,863
T nlal Ansassmenls i ) ) 24,407
tual Slate Ald i, - 431,85
calYoar 2015 Taxclugilllcallon = b
Tax CIassllcnlIon Asusnd Values 1 _Tax l_._ly_ Tax Rate
_Rosldanlla_l 420,032,421} i 7,268, 551 17.30
Opan Space 0, 0 0
:Commerlcal - £,662,068: 07,954 17.30
Industrlal S S 5143000 . 21,927 17.30
Pnlsonal Propnn'y | 11, 462 048; 108,202 17.30
Total 4:3,710!531, 7,890,735
- {6 Reveis byfoursb s o
Rovonua Source . Amount % of Talal
"Tax Levy sppros 5 s 1,580,735 % _B_1_§
State Ald : . e | _ 455983 . 469
-Local Recelpts b X 1.004.020'_ 10. :HI‘l
Other Avallable _ 862,103 8.82
Totsl . ezg
———— = o s —_—— P
. Flagsl Yot 2015 Proposilion2 /2 tavy Capacity
New Growth oy 23018
Overido IR v
Dabt Exclusion 208,298
Lavy Limi - 8,250,203
Excose CIEacI:y ) 659,558
Gelllng R - [ 10,889,271
2,025,274°

Dvaulda capacuy




S b s ome mdp W mm——

7 Other Availabl Fundg.  n ;- SeaRioRTRrEs

I

2016FraaCash _* FY2013 Siabliizatlon Fund . FY2015 Ovarlay Roservo |,
. 350,664 : 804,165 75,899
7, Piecal Yot 2918 Rvarago Slcis Forahy Tex i 2 22 sl
Number of Single Famity Parcels L 3 1
Assessod Value of Singles Famly 303,461
Avarage Slaple Famlly Tax BMUL . . 5,260
TR B T L AL :Trr‘. e
Sy salli ?-Flmnfﬂﬂ*lgmﬁﬁ?éﬁ?ﬁﬂz%

PR | “-,-.E w_._-:-,..::a@"?-Ays!qg

FiscalYesrzot2 . _.__ ___. . A

Iy

FlscalYoar2013 sl ..o A8E
iFiscal Yorr 2044 : 5,020
F Princelon u‘uqe_{ tax biils on a Semi-Anntsal basls

ssEor the communllies granting the restdential exemplions, DLS doos nol collecl enough Informallon lo calcuiale
an avarage slgle lamily tax bil. |n FY14, (hoso communiyes are Batnstabla, Boslan, Brookling, Cambridge,
Chelsea, Everell, Malden, Nanluckel, Somepvilla, Somersel, Tlsbury, Wallham and Walerown, Therefere, the
avarage single famity lax bill Informatian in (his report vill be blank.

Flacal Yoar 2013 Schodule A Actual Rovonues andt Expenditdges *." - 0 7.
* Spoclsl , Capltal | Enterprise ;  Trust i
Qenoral Fund i Rovenuo Projecls _Funds | Rovenue |Total All Funds;
Rovenues ... BBE7B13: 1303496, 636,982 3aea001] - 16124] | 14,361,708,
_E_)tfgn’dl_ll_ll[o_l_ o _B_é!}w! 1,288,2081 812,802 3.706.855' 3,851 14,313,008
“Pollco o omoseo| oy .9 760080
Fira - I s [ A 226865
Education . | S 0y . 5442,045
iPublicWorks __1,016493] i _s,%
Debt Sorvica [ o ... 08,238
“Hoalth Ins 200071 BRGEORNGRI CRENERTIARERRENS ] | of _.._2meni
"Ponslon - R it 0 185,976]
“AU Othor o 280,715 ~ 45,644| aest] 4,284,458
L S Tl Rvonton BndEpundiiuis par Caitas 7 C SR e D

Spoclal Capltal Enlerprise Trust
Gonoral Fund Rovonue Projecls Funds Rovonite To!nlAlIFundn!
tRovonwes 268050 = 3704 -.___159-.4].__‘._949.-.1_. A4l asedl
Exponditures . T aaealama| T Taesa] T ieiesl T gl 4assal

This dale only represents (he revanues and expendllures accuring In these funds and does nol rafect end transfers to of from
other funds. Therafose, this dala should nol ba used to calcuale an ending fund balance.

11you have queslons regarding the dala contalned In (his repor, pleasa conlact the Municipal DatabankfLocal Ald Seclion al
{617) 626-2384 or dalabank@dur.slala.ma.us




At A Glance Report for Rutland

!_ i e . } onlnecunomlc _
County . o WORCESTER
Schnol Struclure i Nodala
Form of Gn\rammanl L e Lo OPEN TOWN MEETING
znizp_pulauon T Dme- m o o o _. bss
,2012 Labor Force IR e - §_§§1
EMZ Unampioymem Rale . . 880
_2011 DOR Incoms | ParCapita ) 31,796
-2008 Houslng Units par Sg M Mile : 67.84
2011 Road Mlln ) _ 10242
-EQY Por Geplta {2012 EQVI2012 Pgml]allnnl NS DU 97.638
Numlwr of Raglsiomd Vohlcles (2012) . 7812
2012 Numhnr of Hoglslurad Votnrs . 2 5,050
L'_‘ A _2= i, Bord Ratings * e e o
Fﬂoudy 1] Bf.md Rallnus as of Qt_;sgr_n_b_er 2014‘ B A2

SIandard aml Ponrs Bond Ratings a3 of Dacemb-r 2014°

«glank indicates the communily has nol been raled by the bond egency
s o & Flscal Yanr 2015 E8 Esimitad Chatry Sheet Ald

‘Educalion Ald___ i ] 0
Gung;gl @_c_watqrnnql ; 'l 976,316
i Total Recelpts _ : 975,318
!7olal Assessmanis i 20,208
[t State Ald,___ e 946,108
=l e = Fies) aar 20{57aKC cTa"s'ifﬁcaiinﬁ e Sl S
Tax CIas:llcauon Assessed Values l'away __ _TexRale
Residontlel__ N 694,608,341} 12,281,426 17.65
-Open Space _ — —_— - .o 0. 0
Commerical T aasa0 306,308 17.65
Industelal o o 2,016200] _ asges 1785
Parsonal Property I | 18800 333442 i7.65
Total [ DU m,m 50,000} _ 13,9:5,144_
LA E e = -"-f?-’FIscalYurznlﬁ Rn\runue BySumce N
_Revenue Source . ___Amount_ %o Tolal
Tex Lovy _ _ R |7 I 84, ao
State Ald B 1,838.777 e
Local Recelpts 4,710,549 : 23.60°
OthorAvallable __ . . a-e e oo 476,832 2
Total 18,962,902

Flscnl 'felr 2015 Fropuslllon ne 42 Levy cupanlly

Now Gravth 263,203
‘Override e L iEE T
DobtExclusion 1,541,000;

Lovy Limit s i _ . 12,008,132]
Excass Caplclly 1, SBB’
celllng__ . PR _ 18,324/ 0!}0

Ovarrlde Capaclty : T ee 6.927,768"




R PR S Ol AvaIBIS RS 1 % S5 R FRER SR
_ 2015Fro0 Cash | FY2013 Stabllization Fund _ FY2015 Overlay Reserve .
305,500 661,616; 68,422
L5 Fincal¥opr 2015 Averigo Sindle Family Yax B s ks o)
Numbor of Single Famlly Parcols . 2545
Assossed Valuo of Singlo Family o 239,954
Averago SingleFamlly TaxBIN @ e cns - e 2D
ke Averags Famly TAX BN 1o - o2t
Flseal Yonr 2012 ) L 4
Fiscal Yoar 2013 . . _ . AB4s
Flscal Yasr 2014 6,020

**For the mmumtius.orénu'm l-hn msl'dnﬁtlu.l a;rﬁpll'dns'. .DL'SF;;;W&'IMI enough Infermation lz':

Ruiland Issuas fax bills on 8 Quarterly basls

a—r i b

calculate

an averago single famlly lax bill, th FY14, {hose communiUes are Bamstable, Boston, Brookline, Cambildge,
Chelsea, Everell, Malden, Nantucket, Somendlla, Someraet, Tisbury, Welltham and Watettown. Therefora, the

averags single famlly tax bitt fnfermation In this raport vl ba biank.

. FiSedl Yoar. 2072 SchoduioA" AgluslRevapusy ang EXponallGross-":

ATIN
p3

i

Spoclal Caplial | Entarprise ‘l Trust I ) :

_Gongral Fund | Revenue | Projecls ; Funds | Revenus  Tolal All Funds;

Revenuos i68a5742| 1,762,686  112076] 1767,057) 4881} 10652341,
{expendiiures 16548448 1,744,935  326803| 1,026,880 0 20;43.0112!
Police . _72308] Y __or . _-._7_25'.3!9i
iFlre : zarAed) ) 0 0 227,483
‘Education . soodsel  of  wesnl o 9__231‘:9-.90_-'3'
‘public Works 1084621, 0 3,030,278
Dabt Sorvice 2,743,083 B0 DO | _2,743,083]
:Health Ins 635,362 [§ ..o . . sIs302
Panston .. 924712 fSHCERERS By 302
AlOther 1,003,695' 1,418,178 3,318,871;
) . - " "Totil Rayenusa ang Expondiiures par Capiig + < **" IR

' Speclal Capital Enlorprise T Trust ! i

L __.Genaral Fund 1 _Revenuo Projects Funds Rovenue | Total Alt Fundsj
‘Revenuos _ 1934l 2178] 133 284y  0s]  23m80
‘Exponditures _2,021.8! 2132 se8  _1wee} _ oo| 24732

This dala only represents the revenues and expenditures occuring In these funds and does nol ceflect and ransfers (o of from
other funds, Therolore, (s data should not be used lo calculele an ending fund batance,

If you have questions regarding tho data conlsined In this raport, please conlacl the Municlpal DatabankiLocal Ald Sectlon al
(617) 626-2384 or dalabank@dor.slale.ma.us




AtA Glance Report for Sterling

- i SGcloaconomlc
Coumy WORCESTER
School Structure . e Nogdala
Formof Governmant__ B OPENTOWN MEETING
2012 Populallon . 7.856
2012'Labor Force 4,353
2012 Unsm loyment Rete . p A i i T 6.70
2011 DOR incoms Per cnp!la 30,709
2009 Hounlrlu Units por Sq Mile 86,40
20 Road Miles e o mm. - . f0s76
"EQV Por Caplta (2012 EQV/2012 population) . - -~ 120,862
Numher of aeglslorod Vehicles (2012) 9,086
_2912 Humm _l}gglslore:l Volers _ _ 6,020
m e EELT i A RANgE L T e e o
Moodg‘s Bond Ralings as of Decomber 2014* R R ~ AaZ
L&andatd and Poor’s | Bond Rnlings as of Decomber 2014 — oL
*Blank indicates the communiiy has not been raled by Whe bond aganw
L TE 8 Flsc’il Naar. 1015].=,sl|‘nalnd Glmry shlalAid A
IEdur:a\h-m Al . 0
|Gcnnral Govemmanl £90,453
iTotu'l Ra:alpls . 600,453
‘Total Assessments ‘ A= _ 69,468
{Nst Stato Ald i “830; 585
:' 3 el TR <7 % ¢ Fiscal Voai 2015 Tax classlllcnllon
1 Tax Classticallon . ._L_ _Assossod Values_ _ . _TaxLewy Tax Rate
‘Roslidential ; 814,638,775, 14,031,505 17.20
Open Space : 0; [ 0
| Gommetical i. 3_3.547.1251 666,480 17.20
Industrial 1 N sorszo0l . prress . AT28
Porsonsl Proparty o L MeesM 721,452 17.29
lTatal T Vo _ 942,850,134} 18,206,602
em . “Flscs) Yodr 2016 Révoiya by Source
Revenuo Source . Amounl . %ol Tolsl
TaxLovy . . 1p2osg0z . ___ T _n
State M . .- . 1724883 __ N 7.53|
Locnl Ra:elpls o o 3,696,273 18. 70i
* Othor Avaitable = 1 291038 _684.
Tolal i i 22,308,884 I
——— p———— 7 = - e— -
_upaTint _j_’_is_s;_gl_;\’e'ug‘ﬂllis'l’roposl\lpn 2 1#2 Lovy cnpaclty
New Grovnh i 182,340!
Overdde _ — I R
ggbl Exc[uglpn 072,090
Lovylimit o ) > 7,544,814,
'Excess Gapaclty . §,247.922.
colling | G 23,662,763

o e . et B o —

Ovarilde Capaclly . 6 992.129




= mmee o mme ———tm s R R EE e e s

"Oltier Avallabla Furtds - .. . .- 4ol e

P G L e e
2016 Frao Cash i FY2013 Stabllization Fund FY2016 Ovarlay Reserve
561,241° 462,182

106,110

e Flagal Your 2018 Avordyg Sigte Famy Tex PYIs - pe ey

“Numbor of Single Famlly Parcels _ e 2630
-Assessod Value of Single Family 287,237

Average Single Family Tax Blll : 4,088
AL 2T AT TSR pvatag AN Tag BT S 1 S )

Fiscal Yoar 2012 S 4

Fiscal Year 2013 B T T

‘Fiscal Year 2014 s,ozul
! Sterling lssu?: fax bills on & Quarterly basls

T e e B Smm——

“'Fay the communities g‘r'anllng the rasidental axem_pll;m. DLS does not coliecl ;n;ugh Information lo calculate
an average single family lax bill. In FY'14, those communllles are Bamslable, Boston, Brookline, Cambridge,
Chelsea, Evarall, Makian, Nanlucket, Somenville, Somarsat, Tisbury, Waltham and Waterlovm. Therelore, lha

average singte family lax bill Information In this tepord vdll be blank.

"Flscat Yesr 2013 Sthadulo, A <ActusiRévanyfes and Exporditiras. - *5, -, .

: Spuclal | Caplial : Enterprise Trust :

Goporal Fund | Revenvo _ Projscly | Funds | Revonue ITotal AllFunds]

‘Revenuss 18042848 10966450 0!  8728237|  30des| 30,007,416
Exponditwas 202096081 510,108l of " vs02.408 o922| 302323221
Polico R _°.i B °j. S0 0 1,437,000
Firs 653408, O L o 0 £53,408'
Educalion _ 10,502,737 of o 0 o 10,602,737;
PublicWorks ___1.839,786, ol 8,602,408 0 11,347,054}
Dobt Sorvice 1,801,362 [ TR [T P e 1,801,362
‘Hoalth Ins . 930,921 §3 s 9 s30g2;
‘Penglon 426,570 B ETRIEI 0 426,576!
*All Other 2717,528] 605318 9,922 3,232,766
Voo ale ot S ST RaVAhuss WnH Ex i itures pRC ORRIA S T S T e ¢
) 8paclat Caplial | Enterprise Trust -+

. Gonaral Fund Revenue Projocts Funds | Revenuo |Total All Fundsai
Rovonwos - zaiesl - grzel T ool L-z@al-ﬁ_.___&? .30,
‘Expendilures coasnial_ eael  oof  qa0d] s3] | 28er3)

This dala only rapiesenis tho revenues and expendilures eccuring In thesa funds and doos nol reflect and {ransfars io or from

olhsr furids. Therelore, this dala should not be used lo calctdale an onding fund balance.

11 you hava queslions regarding the dala contalned In this roporl, please conlacl the Municlpal DalabankiLocal Ald Saclion pt
(617) 626-2384 or dalabank@dor.clale.ma.us

-"”'\q,l
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