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Wachusett Regional School District Mission Statement 

 

Wachusett Regional School District Core Values 

Commitment to Excellence  
● Modeling effective teaching that engages and meets the needs of all students  
● Providing a rigorous curriculum with expanding options and opportunities for all  
● Recruiting and retaining excellent staff  

Perseverance  
● Tenacity and hard work  
● Persisting in the face of obstacles  
● Focusing on goals  

Critical Thinking  
● Analyzing, evaluating, and problem-solving  
● Thinking creatively  
● Being adaptive  

Collaboration  
● Listening and communicating effectively  
● Maximizing strengths and respecting differences  
● Cooperating to reach common ground  

Global Citizenship and Responsibility  
● Celebrating diversity while recognizing commonalities  
● Demonstrating civic respect by giving back to the communities  
● Developing student’s leadership skills for success in a global society  

Creativity and Innovation  
● Respecting the diversity of thoughts and ideas  
● Embedding the arts into content areas  
● Thinking freely, not fearing mistakes  

Acceptance and Respect of Others  
● Demonstrating tolerance  
● Fostering a community of teamwork and collaboration  
● Creating an atmosphere of safety and acceptance  
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I: LEADERSHIP 
The WRSD Leadership is committed to implementing the district’s Bullying Prevention and 

Intervention Plan and in conjunction with community efforts, to promote and ensure a safe and positive 
teaching and learning environment.  

District leaders, community leaders, teachers, parents, guardians, and student leaders, have a 
primary role in teaching students to regard one another in a respectful, civil, and dignified manner to 
create an environment that improves and sustains the emotional and behavioral health of all students. 
These stakeholders will promote understanding and respect for diversity and differences in all venues 
through modeling respectful behavior and promoting and sustaining a commitment to programs that are 
focused on supporting social-emotional development at all grade levels.  

The WRSD will provide age-appropriate anti-bullying educational experiences for all students in 
the district. As a school district, WRSD will enhance student achievement by creating and maintaining 
an educational environment where all students feel safe. In the unlikely event that a student feels 
uncomfortable, the school culture will strongly support student communication of their concerns to 
teachers, staff, administrators, parents or guardians. 

A. Public Involvement in Developing the Plan 
As required by M.G.L. c. 71, § 37O, the Wachusett Regional School District Bullying Prevention 

and Intervention Plan was developed in consultation with school staff, professional support personnel, 
administrators, community representatives, local law enforcement agencies, parents and guardians.  

Prior to the presentation of this plan to the School Committee, a final draft of the plan will be 
made available on the WRSD website for Public Comment. The plan will be reviewed biennially (every 
2 years).  

B.  Implementation 
Consistent with applicable laws and regulations, all Principals will be implementing, with the 

support of the Superintendent and/or the School Committee, the following documents/ action plans: 
● Receive and investigate reports of Bullying  
● Plan intervention support strategies that meet the needs of the targets, aggressors, retaliators, 

and bystanders involved in the reported incidents  
● Choose and implement a Bullying Prevention Curricula that each school will use  
● Review, and where necessary, update District  student and staff handbooks, and code of 

conduct  
● Lead parent, guardian and family engagement efforts by providing appropriate informational 

materials for this group  
● Collect, analyze, and report on building and district-wide data on past bullying incidents to 

understand trends and patterns, define the present problem, and create a baseline from which 
to measure improved outcomes  

● Create a Records Retention Plan for incidents  

C.  Planning & Oversight 
The Wachusett Bullying Prevention and Intervention Plan has been developed in collaboration 

with key stakeholders, including school and district administrators, school-based mental health staff, 
parents, school committee members, and local law enforcement. The principal or designee is 
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responsible for the implementation and oversight of the plan, except when a reported bullying incident 
involves the principal or assistant principals as the alleged aggressor. In such cases, the 
Superintendent or designee shall be responsible for investigating the report and other related steps, 
including addressing the safety of the alleged target. If the Superintendent is the alleged aggressor, the 
School Committee or designee shall be responsible for investigating the report and other steps 
necessary to implement the plan, including addressing the safety of the alleged target.   
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II: TRAINING AND PROFESSIONAL DEVELOPMENT 
Under M.G.L. c. 71, § 37O the Wachusett Regional School District must provide ongoing 

professional development for all staff, including but not limited to, educators, administrators, 
counselors, school nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to 
extracurricular activities, and paraprofessionals as well as providing opportunities for parent, guardians, 
and community members to participate in this anti-bullying/ cyber-bullying initiative.  

 
All stakeholders in the Wachusett Regional School District must be made aware of the state 

anti-bullying law and how it changes the definitions, reporting, investigation, and punishment of bullying 
incidents. Our School Committee, administrators, and faculty will be responsible for disseminating this 
information and for projecting how these changes will reflect on cultural changes in our schools as the 
implementation of M.G.L. c. 71, § 37O moves forward. 

A. Annual staff training on the Bullying Prevention and 
Intervention Plan  

School-based annual training for all school staff by the building Principal or designee will 
include:  

● Staff responsibilities under the law  
● An overview of the steps that the Principal or his/her designee will follow upon receipt of a report 

of bullying, cyberbullying or retaliation 
● Modeling bystander expectations and reporting procedures. 
● An overview of the bullying prevention curricula to be offered at all grade levels at each school 

in the district. Staff members hired after the start of the school year will be required to participate 
in this school-based training during the school year in which they are hired unless they can 
demonstrate participation in an acceptable and comparable program within the last two years.  

 

B. Ongoing professional development.  
The goal of professional development is to establish a common understanding of the tools 

available for staff to create a school climate that promotes safety, civil communication, and respect for 
differences. Professional development will build upon the skills of staff members to prevent, identify, 
and respond to bullying incidents. As required by M.G.L. c. 71, § 37O, the content of school-wide and 
district-wide professional development, will be informed by research and will include information on:  
 

● Effective and developmentally or age-appropriate strategies to prevent bullying;  
● Developmentally or age-appropriate strategies for immediate, effective interventions to stop 

bullying incidents;  
● Information regarding the power differential that can take place between and among an 

aggressor, target, and witnesses to bullying;  
● Current research findings on bullying, including information about specific categories of students 

who have been shown to be particularly at risk for bullying in the school environment;  
● Current information on the nature of cyberbullying 
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Professional development will also continue to address ways to prevent and respond to bullying 
or retaliation for students with disabilities that must be considered when developing students’ 
Individualized Education Programs (IEPs) and 504 Plans.  

 
Additional areas identified by the Wachusett Regional School District for professional 

development may include:  
● Emphasizing the importance of establishing and maintaining supportive student-teacher/staff 

relationships in school 
● Emphasizing the importance of repairing harm (repairing relationships) in alignment with the 

Restorative Practices approach 
● Teaching empathy, perspective-taking, and respect for the diversity and differences that exist 

among people  
● Focusing on building students’ social-emotional learning competencies and skills 
● Incorporating trauma-sensitive teaching strategies 
● Strategies for promoting prosocial bystander actions 

C. Written notice to staff 
The school district will provide all staff with an annual written notice of The Bullying Prevention and 
Intervention Plan. Sections related to staff responsibilities will be included in the District Employee 
Handbook. 
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J. Report to law enforcement  
 

In addition, instructional activities designed to develop the skills and proficiencies necessary to avoid 
engaging in further bullying and/or retaliatory behaviors will be given, which may include, but are not 
limited to:  

A. Reparation to the target in alignment with the Restorative Practices philosophy and 
model 

B. Completion of a related curricular based assignment(s)  
C. Meeting with Civil Rights Coordinator  
D. Completion of community service designed to increase the aggressor’s skills in 

empathizing with others 
E. Therapeutic support, including counseling or referral, for both aggressor(s) and target(s) 

 
 
 

** All completed Bullying Reports will be forwarded to Central Office  
for record-keeping and review. ** 
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VI: COLLABORATION WITH FAMILIES  
Wachusett Regional School District recognizes the importance of collaboration with families in 

order to optimize the school’s effectiveness in preventing and responding to bullying.  

A. Parent Education & Resources: 
The District will offer education programs for parents and guardians that are focused on the 

parental components of the anti-bullying curricula and social competency work being done in the 
District. The programs will be offered in collaboration with the PTO, PTA, School Councils, Special 
Education Parent Advisory Council, and other similar organizations.  

B. Notification Requirements:  
Each year the school or district will inform parents or guardians of enrolled students about the 

anti-bullying curricula that are being used. This notice will include information about the dynamics of 
bullying, including cyberbullying and online safety.  The school or district will send parents written notice 
each year about the student-related sections of the Plan and the school's or district's Internet safety 
policy.  All notices and information made available to parents or guardians will be in hard copy and 
electronic formats and will be available in the language(s) most prevalent among parents or guardians. 
The school or district will post the Plan and related information on its website.  
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VII: PROHIBITION AGAINST BULLYING AND 
RETALIATION 

All students will be afforded the same protection under this Bullying Prevention and Intervention 
Plan, regardless of their status under the law.[L1]  We recognize that certain students may be more 
vulnerable to become targets of bullying, harassment, or teasing based on actual or perceived 
characteristics, including race, color, religion, ancestry, national origin, sex, socioeconomic status 
homelessness, academic status, gender identity or expression, physical appearance, pregnant or 
parenting status, sexual orientation, mental, physical, developmental or sensory disability or by 
association with a person who has or is perceived to have one or more of these characteristics.  

 
Acts of bullying, which include cyberbullying, are prohibited: 

 
A. on school grounds, on property immediately adjacent to school grounds, at a school-sponsored 

or school-related activity, at a function or program whether on or off school grounds, at a school 
bus stop, on a school bus or other vehicle owned, leased or used by a school district or bullying 
school, or through the use of technology or an electronic device owned, leased or used by the 
school district or a school; and at a location, activity, function or program that is not 
school-related or through  

B. the use of technology or an electronic device that is not owned, leased or used by the school 
district or school, if the bullying creates a hostile environment at school for the victim, infringes 
on the rights of the victim at school or materially and substantially disrupts the education 
process or the orderly operation of a school.  As stated in M.G.L. c.71 Sec.37O nothing 
contained herein shall require schools to staff any non-school related activities, functions, or 
programs. 
 
Retaliation against a person who reports bullying, provides information during an investigation of 

bullying, witnesses bullying or has reliable information about bullying is also prohibited. 
As stated in M.G.L. c. 71, § 37O, nothing in this Plan requires the district or school to staff any 

non-school related activities, functions, or programs. 
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VIII: PROBLEM RESOLUTION 
Under Chapter 86 of the Acts of 2014 amended Section 37O of chapter 71 of the General Laws, 

any parent wishing to file a claim/concern or seek assistance outside of the district may do so with the 
Department of Elementary and Secondary Education Program Resolution System (PRS). That 
information can be found at: http://www.doe.mass.edu/prs/guide/default.html, emails can be sent to 
compliance@doe.mass.edu or individuals can call 781-338-3700. Hard copies of this information are 
also available at the Superintendent’s office.  
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IX: DEFINITIONS:  

1. Bullying:  
The repeated use by one or more students or by a member of a school staff including, but not 

limited to, an educator, administrator, school nurse, cafeteria worker, custodian, bus driver, athletic 
coach, advisor to an extracurricular activity or paraprofessional of a written, verbal or electronic 
expression or a physical act or gesture or any combination thereof, directed at a victim that:  

I. causes physical or emotional harm to the victim or damage to the victim’s property;  
II. places the victim in reasonable fear of harm to himself or of damage to his/her property;  

III. creates a hostile environment at school for the victim;  
IV. infringes on the rights of the victim at school; or  
V. materially and substantially disrupts the education process or the orderly operation of a 

school.  

2. Cyber-bullying:  
Bullying through the use of technology or any electronic communication, which shall include, but 

shall not be limited to, any transfer of signs, signals, writing, images, sounds, data or intelligence of any 
nature transmitted in whole or in part by a wire, radio, electromagnetic, photo-electronic or photo-optical 
system, including, but not limited to, electronic mail, internet communications, instant messages or 
facsimile communications. Cyberbullying shall also include (i) the creation of a web page or blog in 
which the creator assumes the identity of another person or (ii) the knowing impersonation of another 
person as the author of posted content or messages, if the creation or impersonation creates any of the 
conditions enumerated in clauses (i) to (v), inclusive, of the definition of bullying. Cyber-bullying shall 
also include the distribution by electronic means of a communication to more than one person or the 
posting of material on an electronic medium that may be accessed by one or more persons, if the 
distribution or posting creates any of the conditions enumerated in clauses (i) to (v), inclusive, of the 
definition of bullying.  

3. Hostile Environment:  
A situation in which bullying causes the school environment to be permeated with intimidation, 

ridicule, or insult that is sufficiently severe or pervasive to alter the conditions of the target’s education.  

4. Target / Victim:  
A student who has been subject to bullying or retaliation 

5. Aggressor/ Perpetrator:  
A student or a member of a school staff including, but not limited to, an educator, administrator, 

school nurse, cafeteria worker, custodian, bus driver, athletic coach, advisor to an extracurricular 
activity or paraprofessional who engages, either individually, or as part of a group, in bullying, 
cyberbullying or retaliation.  
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6. Local law enforcement agency:  
Local police department 

7. Principal:  
The administrative leader of a school in the Wachusett Regional School District or his/her 

designee for the purposes of investigating and responding to reports of bullying, cyber-bullying or 
retaliation. 

8. Retaliation:  
Intimidation, reprisal, or harassment directed against a person who reports bullying, provides 

information during an investigation of bullying, or witnesses or has reliable information about bullying. 
Retaliation is strictly prohibited and will result in disciplinary action. 
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X: RELATIONSHIP TO OTHER LAWS  
Consistent with state and federal laws, and the policies of the school or district, no person shall 

be discriminated against in admission to a public school of any town or in obtaining the advantages, 
privilege, and courses of study of such public school on account of race, color, sex, religion, national 
origin, or sexual orientation. Nothing in the Plan prevents the school or district from taking action to 
remediate discrimination or harassment based on a person’s membership in a legally protected 
category under local, state, or federal law, or school or district policies. In addition, nothing in the Plan 
is designed or intended to limit the authority of the school or district to take disciplinary action or other 
action under M.G.L. c. 71, §§ 37H or 37H½, other applicable laws, or local school or district policies in 
response to violent, harmful, or disruptive behavior, regardless of whether the Plan covers the behavior. 
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